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Form Number Description Frequency Version Updated on
Nursing and Midwifery Competency
Framework; Process for approval of Every 3 years or

NMED 03 nurses and midwives' clinical competence | more frequently as 2 22/10/2024
required to deliver holistic, high quality needed
person-centered care.

SOP Elements 1. Purpose of the Document: To establish a governance structure and quality assurance

process and to provide guidance to support the operational framework through which
HMC’s nursing and midwifery staff are accountable for developing and maintaining
competence in line with their scope of practice.

2. Assumptions

2.1.Nurses and midwives demonstrate clinical competence to practice independently
in line with Department of Healthcare Professions (DHP) license.

2.2.Clinical competence must be assessed following the holistic approach of
competency assessment; confident, safe and compassionate care.

3. Key Inputs

3.1.Nurse/Midwife - is a person licensed by the DHP as a nurse or midwife, who is
employed by HMC in a nursing or midwifery role and is required to evidence their
competence to undertake specific procedures or skills independently as outlined in
their job description and scope of practice.

3.2. Competence- is the ability to deliver a specified professional service. It refers to
the total role functioning of the professional and incorporates a number of units of
competence. A unit of competence (a competency) is a relatively self-contained
achievement and should as far as possible be complete. It describes the outcome
expectations of a particular work role and acts as a benchmark against which
individual performance is judged (Uys, 2003). Competence encompasses the
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knowledge, judgement, skills, attitude, energy, experience and motivation required
to respond adequately to the demands of one’s professional responsibilities

(International Confederation of Midwives 2019, Leung et al 2016, Roach 1992,
WHO 2022).

3.3.Competence is evidenced through compassionate, confident and safe
practice.

3.3.1  Compassionate: Recognizing patients’ needs and providing person
centered care that is morally and ethically acceptable, with consideration
for an individual's preference (Bramley and Matiti 2014, NMER, 2019,
Perez-Bret et al 2016).

3.3.2  Confident: An important quality of a nurse to consistently deliver efficient
care, with certainty and competence, rooted from experience and correct
practice (Missen et al 2015, NMER 2019).

333  Safe: Practicing in a safe environment for both patient and healthcare
provider, using well-functioning resources and following safe practice

standards to ensure efficient and high-quality patient care (Gun-Britt et al
2016, NMER 2019).

3.4.Nursing and Midwifery Competencies: are practiced and demonstrated by
nurses or midwives in the delivery of evidence-based care appropriate to their
patient or client population, scope of service and job description.

3.5.Core Practice

3.5.1 Demonstrates the competence to deliver systematic and ethical
care underpinned by knowledge, judgment and skills derived from
biological, physical, behavioral, social and nursing and/or midwifery
sciences (Addendum A).

3.5.2  Core competencies are fundamental to professional practice which
every newly hired nurse or midwife are required to demonstrate
competence under the supervision of their preceptor and must
demonstrate independently by the end of the probationary
orientation period (usually within 90 days of appointment or earlier).

3.5.3 Nurses and mldwwes who fail to demonstrate the core
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competencies are required to develop and successfully complete a
remedial leaming contract following HR policy 3020 to make good

performance with support from their Preceptor and/or Head Nurse
and/or Educator.

3.6. Specialist Practice

3.6.1 Demonstrates a wider range of responsibility, accountability, autonomy,
knowledge and refined skils in the management of specialist
care/workloads.

3.6.2 Specialist practice is evidenced through demonstration of competencies
which are generic to all staff within a clinical specialty and are aligned to
that specialty and unit scope of service across HMC.

3.7. Advanced Practice

3.7.1  Demonstrates advanced knowledge, complex clinical, managerial and
leadership decision-making and the ability to integrate research,
education, clinical management, policy and service planning skills.

3.7.2  Advanced practice is evidenced through demonstration of competencies
which are highly specialized and relate to specific specialty care areas.

3.8. Assessment of Competence

3.8.1  Competence is inferred from performance (Uys, 2003, Fukada
2018) and each competence has an associated number of
assessment criteria which are underpinned by evidence-based
practice and determined by statutory, regulatory and organizational
requirements.

382 Assessment of competence is an on-going process which begins
during hiring, and orientation to the workplace. Assessment of
competence continues throughout the nurse/midwife’s career.

3.8.3 The holistic assessment of competence must be verified through a
range of evidence, which includes professional knowledge,
practice, behaviors and technical skills (Addendum B).

3.84 Evudence of competence is embedded in practice and can be
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measured directly, for example through observation of a nurse or
midwife written or verbal description of the performance.

3.85 Assessment of competence must take account of the legal, ethical
and professional aspects of the delivery of care such as critical
thinking and appropriate behaviors in the work setting.

3.86 Resources for acquisition and maintenance of competence is
through international guidelines, Lippincott Nursing Procedures,
HMC policies/ protocols etc. as mentioned in the process map
addendum C.

4. Process Steps

4.1.Assessors of competence, including preceptors/assessors are selected
according to their experience and training. The identification of suitable
candidates to undergo training and assume the role of preceptor is normally
managed by head nurses and/or nurse/midwife educators.

4.2. Assessment of competence will be undertaken by an HMC prepared
preceptor/assessor using a holistic based approach and evidence of ethical,
professional, technical and behavioral components in the judgement of
overall performance.

4.3. Specialist and advanced competencies will be developed and reviewed by
Clinical Nursing/Midwifery Networks who have overall responsibility for
agreeing competencies, their components and frequency of assessment
based on scope of service (Addendum D).

4.4. Managers and supervisors are accountable for ensuring:

4.4.1. Staff within their assigned area are competent to practice according
to the agreed competencies, their job description, scope of practice
and the unit scope of service within the timeframe.

44.2. An up-to-date record of competence for nurses/midwives within
their assigned area is included in their personnel file as in the
Appendix C of HR 3029 Employee Personnel File.

4.5.Individual staff are responsible for maintaining a record of competence in
their personnel file which is evidenced in their professional portfolio.

4.6.Failure of nurses and midwives to demonstrate and evidence their
competence in the required areas will be reflected in the performance
evaluation,

4.7.Nursing/midwifery competence to practic

e should be reconfirmed from time

Nursing and Midwifery P.0.Box 3050
Education Department Doha, Qatar

Standard Operating www.hamad.qga
Procedures




|2 00 d g o

Hamad Medical Corporation

HEALTH » EDUCATION * RESEARCH \.lg:u « oal=’ . o

to time and in the following circumstances:

471 When HMC policy, guidelines and/or procedure changes are
notified.

4.7.2 Following adverse events or issues identified at performance review
involving individuals and/or nursing/midwifery teams which require
education and re-assessment,

473 Following for a change in external accreditation requirements
according to the timeline required by the accrediting body.

4.7.4  Following change in scope of service and new emerging evidence
in practice.

4.8.Nursing and Midwifery competence to practice must be in line with HMC
policy where applicable.

4.9.1f at any time during the year the employee’s performance is below the
expected standard, a Performance Improvement Plan (PIP) must be initiated
(HR 3049 Performance Management and Evaluation policy; HR 3020
Managing Poor Performance Employees).

4.10. Outsourced staff working at HMC's Private Nursing Services (PNS) must
achieve and demonstrate competencies under the supervision of an
appropriately prepared member of HMC staff in collaboration with the
outsourcing agency.

4.11. Clinical attachees/Return to practice trainees depending on the nature of
their clinical attachment, must achieve and demonstrate Core and relevant
Specialist Competencies under the supervision of an appropriately prepared
member of HMC staff (HR 3071 Clinical Attachments for nurses /midwives /
clinical support / allied health professionals).

4.12. The development, review, and amendment of nursing and midwifery
competency documents must adhere to the approved Nursing and Midwifery
Competency Framework document development, review, and amendment
process as outlined in Addendum E for non-advanced clinical specialist
competencies and Governance Process for Approval of Advanced Nursing
and Midwifery Practice (ANMP) Clinical Specialist Competencies as outlines
in Addendum F.

4.13. Any updates or revisions made to competency documents must be

accurately reflected in the approved Nursing and Midwifery Competency
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Framework document, review tracker, Addendum G and resource list also
must be updated.

4.14. Newly added competencies or practice elements to the existing
competency document must be confirmed by a qualified and competent
assessor, and in accordance with the requirements by relevant clinical
specialty network, competency working group or as approved by the program
approval committee.

4.15. Nurse/midwife educators must support in the implementation of Nursing
and Midwifery Competency Framework (NMCF) by organizing awareness
sessions and ensuring the resources are evidence based.

4.16. Nurse educators must support the preceptors, nurses/midwives to
consistently ~demonstrate competent nursing practice by creating

opportunities for competency assessment/reassessment in clinical and/ or
simulated practice.

5. Evaluation Procedure for the Nursing and Midwifery Competency Framework (NMCF)
9.1.The evaluation of the Nursing and Midwifery Competency Framework

(NMCF) on clinical practice will involve assessing approved key performance
indicators as outlined in Addendum H.

SOP Process Flow Please see

Diagram/Addendums Addendum A: HMC Nursing and Midwifery Clinical Competency Framework.

Addendum B: HMC Nursing and Midwifery Confirmation of Clinical Competence Evidence.
Addendum C: HMC Nursing and Midwifery Clinical Competency Framework Process Flow.

Addendum D: HMC Nursing & Midwifery Competency Framework Specialty Reporting
Structure.

Addendum E: Nursing and Midwifery Competency Framework Document Development,
Review, and Amendment Process for (non-advanced) Specialist Competencies.

Addendum F: Governance Process for Approval of Advanced Nursing and Midwifery
Practice (ANMP) Clinical Specialist Competencies.

Addendum G: Nursing and Midwifery Competency Framework document review tracker.

Addendum H: Nursing and Midwifery Competency Framework Key Performance
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Indicators.
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Ms. Jesveena Mathias
Ms. Caroline Gabas
2 03/04/2024 e Replaced patient to “person” in Description. Nursing and Midwifery
Competency
e Frequency changed to “Every 3 years or more Framework Steering
frequently as needed". Committee

e Version number changed to 2

e “Updated on" changed from 16/12/2020 to
03/04/2024.
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» 2.1 Deleted QCHP and added Department of
Healthcare Professions (DHP)

e 3.1. Deleted QCHP and added DHP

* 3.2updated the competence definition by adding
new reference “WHO 2022

e 3.3.1 revised patient centered care to “person
centered care.”

e 3.5.2deleted term GNO and added “required to
demonstrate competence”

» 3.8.6 Deleted “E resource” and added Nursing
Procedures

e 4.1&4.2added "assessor’ beside preceptor.

* 4.4.2replaced NAP 07 with “as in Appendix C of
HR 3029 Employee Personnel File.”

e 4.9 deleted is “considered to be”

e 410 updated statement to “HMC's Private Nursing
Services (PNS)”

* 4.11 added “return to practice trainees.”

e Added item number 4.12,4.13,4.14, 4.15, 4.16 and
section 5

SOP Process Flow Diagrams/ Addendums:

* SOP Process flow/diagram and “Appendices

merged as Addendums.” Minor updates made
on addendum A,B,C and D.

e Added Addendums:

Addendum E: Nursing and Midwifery
Competency Framework Document
Development, Review, and Amendment
Process for (non-advanced) Specialist

Nursing and Midwifery P.0.Box 3050
Education Department Doha, Qatar
Standard Operating

www.hamad.qga
Procedures



Hamad Medical Corporation

HEALTH + EDUCATION + RESEARCH Cigny s ol =’ - daun

Competencies.

 Addendum F: Governance Process for Approval of
Advanced Nursing and Midwifery Practice (ANMP)
Clinical Specialist Competencies.

* Addendum G: Nursing and Midwifery Competency
Framework document review tracker.

¢ Addendum H: NMCF Key Performance Indicators.
References:

* Updated all the references and given numbers.
e New references added - 6 and 13.
Other Changes:

* Updated Next review date to April 2027

* Reviewed & approved by changed- to “Mr. Thabit
Mohammad Melhem and Ms. Alanoud Al Marri

EDON”
e Added additional Approval “CNM-EPDC”

e Approved by changed to “Ms. Mariam Nooh Al
Mutawa, Acting Chief Nursing Officer to NMEC.

 Document author updated to add “(2020- March
2023)" beside Ms. Jacqueline Sullivan, A/AEDON,
also added additional authors “Jesveena Mathias,
A/DoNE and Caroline Gabas, NE I".
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Addendum C: HMC Nursing and Midwifery Clinical Competency Framework Process Flow.
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Nursing &Midwifery Competency Framework Process Flow
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safe practice.
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Addendum E: Nursing and Midwifery Competency Framework Document Development, Review, and
Amendment Process for (non-advanced) Specialist Competencies

Addendum E:
Nursing & Midwifery Competency Framework -Document Development/Review/Amendment

Process for Non-Advanced Competencies

Specialty Network / Competency
Working group

NMCF Steering Committee

CNM EPDC

NMEC
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