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Dear INSIGHTS Readers,

As we are nearing the end of year 2023, |
would like to commend team HHQI for
their continuous dedication and hard
work to make HHQI programs a success.
All your efforts haven’t gone unnoticed,
and you should be proud of it.

On the other hand, | would like to
welcome one of the HMC leaders, Ms.
Nadya Al Anzi, to share her inspiring
leadership message with all of us.

HAPPY NATIONAL DAY

State of

QATAR

S
il

December 18

Thank you for your unwavering
commitment to excellence and for
providing programs that truly makes a
difference not just for me but to all
healthcare professionals across the
organization.

Ms. Nadya Al Anzi

Executive Director of Nursing
Private Nursing Services,

Home Healthcare Services,
Community Medical Equipment
Services

Dear HHQI Insights Readers,

Congratulations and warm regards to the Hamad
Healthcare Quality Institute (HHQI), for the continuous
efforts towards healthcare quality improvement at HMC
and Qatar.

| am delighted to contribute to this edition of the HHQI
newsletter, as this will serve as a podium for learning,
sharing success stories, and promoting patient safety.

As an Executive Director of Private Nursing Services, | have
contributed to several quality improvement initiatives in
collaboration with HHQI, that have placed HMC, as well as
Qatar, par excellence with highly reputed global healthcare
institutions.

Collaborating with HHQI is an incredibly rewarding
experience, it provides a holistic view of combining
theoretical knowledge with real-world applications and
sharing of experiences. This unique blend allows one to
grasp the intricacies of leadership while gaining hands-on
experience in problem-solving and implementing effective
strategies, helping in learning how to accept challenges as
opportunities for growth and to approach problems with a
solution-oriented mindset. The HHQI insights into the ever-
evolving landscape of healthcare leadership were
incredibly enlightening and have continued to influence my
decision-making abilities.

Upon completion of HHQI training programs, | found
myself equipped with comprehensive tools to navigate
complex interpersonal dynamics and facilitate positive
change within my team. The practical knowledge and
leadership competencies | had acquired enabled me to
initiate and lead meaningful improvements within my
departments and HMC.

Implementing evidence-based practices, streamlining
processes, and advocating for person-centered care
became the core components of my professional

endeavors.
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MY JOURNEY THROUGH
THE HEALING CANVAS

K Theresa Thomas
Senior Quality Improvement Reviewer
Communicable Disease Center

Therapeutic Art is a powerful form of self-expression. It

provides individuals with a nonverbal outlet to navigate
and understand their emotions, its creative process
helping people to improve mental health and wellness.
Art has the potential to transform lives in profound ways;
research supports fact that art improves not only our
quality of life, but is effective in reducing pain, fatigue and
stress, and increasing cognitive abilities and emotional
well-being (Malchiodi 2017).

i ST

From my
early
years, art
has been
a
significant
influence
in my life,

fueling my curiosity to explore various art medium. As |
progressed through life, | faced challenging experiences
and situations that contributed to the evolution of my
artistic journey that has helped me realize how
therapeutic art could be a form to process my thoughts,
unlock meaning and insights especially during traumatic
experiences
including

the times |
felt trapped

may shed vl\ >
light.

Art is not

only served
as a remedy for my wounds but also sparked a passion

within me to assist others using art as a therapeutic tool,
guiding them on their healing journey through creative
expressions.

Following my passion, | pursued a Master's in Psychology
and obtained certification in Therapeutic Art with the
intention of assisting individuals in navigating
challenging life situations. My goal is to empower them
to share their stories, enhance interpersonal skills,
manage behaviors, reduce stress, boost self-esteem, and
ultimately achieve their life goals.

My journey began during "
CovID-19 pandemic, \ :
together with the Children
with Special Needs was my

first therapeutic art session. This experience has
reinforced my belief that individuals truly needs
art as a means to articulate their thoughts and
emotions. Then in 2020, the Therapeutic Art
sessions were introduced in Communicable

Disease Center (CDC) for inpatients while | was
approached simultaneously with request from
other facilities including Hamad Healthcare
Quality Institute. A team was developed
together with Patient and Family Advisory
(PFAC) members who are actively participating
and involved, and we named it, “The Healing
Canvas”. Then spreading the sessions to the CDC
staffs and their children. In addition, we have
successfully  conducted  therapeutic art
workshops during Middle East Forum and
Person-Centered Care Forum 2023.

With all the successes and benefits of
conducting Therapeutic Arts sessions, | take this
opportunity to extend my heartfelt gratitude to
the Leadership of CDC for their continued
support and encouragement. Thus, my journey
continues ...
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COLLABORATIVE
HIGHLIGHTS
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by Mr. Mark Agramon

Tailored with the IHlI Breakthrough Series

Model, the Age-Friendly Health Systems
Collaborative — Learning Session 2 took place on
November 12 & 13, 2023 at Bayt Al Dhiyafah,
HBKMC. This learning session was jointly
spearheaded by the IHI, HHQI and the Rumailah
Hospital (RH) — Pilot Team led by Dr. Hanadi Al
Hamad. We are grateful to have been joined
virtually by the IHI Faculty — Dr Terry Fulmer, Dr.
Donna Fick, Dr. Nicole Brandt, Dr. Cynthia Brown
and Ms. Christina Southe

deeper
understanding of

Age-Friendly '
Systems and the 4Ms Framework (Medication,

Mentation, Mobility and What Matters), as well
as, developing a plan for the Action Period 2 to
enable teams to pace their improvement work.
This also provided as a platform for networking
to learn and share with other teams across the
corporation.

Moreover, the RH Pilot Team shared their
progress and led the review of the AFHS
resources for local contextualization and
customization. The 4Ms Lead from the RH Pilot
Team also co-presented with the IHI Faculty
during the breakout sessions which provided
opportunities to discuss strategies and specific
change ideas that will aid in their improvement
efforts. Other teams such as the Al Wakra
Hospital was also able to share their progress till
date. In addition, one of the key topics during this
session is the 5th M: Malnutrition presented by
Ms. Al Anoud Al Fehaidi which is part of the local
contextualization of the 4Ms Framework. The
Learning Session was wrapped up by the [HI
Faculty and RH Pilot Team with Patient Case
Studies.interconnecting the 4Ms.

AGE-FRIENDLY
HEALTH SYSTEMS

COLLABORATIVE

HMC SYSTEM-WIDE
PATIENT FLOW
=2, COLLABORATIVE
" by Mr. Emran Kanan

The HMC Systm Wide Patient Flow Collaborative

Learning Session 3, took place 19th — 21st November
2023.

Leadership Call. Starting with a half-day virtual learning
session, the Institute for Healthcare Improvement (IHI)
Faculty provided an overview on the Hospital-Wide
Patient Flow Strategies — Data Driven Learning System,
while HMC’s Business Intelligence Unit (BIU) has given an
update on the Flow measures. In addition, HMC Leaders:
Dr Abdulla Ali Asad Al Ansari, Mr. Nasser Said Mohd Al
Jaffali and Dr Aftab Mohammad Umar, shared their
inspiring messages to inaugurate the 2-day learning
session.

Story Boards. The Teams showcased their Flow successes,
achievements, and wish list that permits their ambitious
improvement ideas to be emphasized.

Breakout sessions. Each specialty were given an
opportunity to share on the current best evidence-based
practices and proactively partnering with IHI faculty: Pat
Rutherford, Lloyd Provost, Eric Cruzen, Karen Murrell,
Bonnie Geld and Gill Smith and supported by local
experts and HHQI faculty

Flow collaborative is a powerful concept that emphasizes
the importance of teamwork, effective communication,
and shared goals in achieving optimal performance and
outcomes and enhance efficiency. Participants were fully
immersed and engaged.
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NSIGHTS MINI-SERIES

by Dr. Jawed Igbal ~ by Ms. Marwa Mohammed

EMOTIONAL INTELLIGENCE

E motional Intelligence (EQ) is the ability to The performance zone is when your energy is high
recognize, understand, and manage your own and positive. It’s where you want to be when you’re
emotions as well as those of others. It is a set working toward a specific goal.

of skills and behaviors that can be learned,
developed, and enhanced. The evidence of
the emotional intelligence concept can be
referenced from Darwin’s survival theory and
has evolved to the most recent theory
proposed by Goleman.

The survival zone is when your energy is high, but
negative. When we feel threatened or devalued,
control of our nervous system shifts from the
prefrontal cortex to the sympathetic nervous
system, and we move into fight-or-flight mode.
People in this zone are anxious, impatient, irritable,
fearful, and self-critical.

Figure 1: Emotional Intelligence History The burnout zone is
N N e ¢ when your energy is
EEDNW | B | BRI | BEERY | 0w, and your feelings
Darwin links Thorndike Wechsler Salovey and Goleman are negative. PeOple
moepand | proposessocal | emphedis | Memdefinest| popvlerie | in this zone fee
factons helpless, empty, and
N LN A e _/  exhausted.
Intelligence Quotient (IQ) refers to the ability The renewal zone is when your energy is low but
of learning or logical thinking. Psychologists positive. It’s where you can recharge and get back
point out that Emotional Quotient (EQ) and to the performance zone. It feels tranquil, serene,
Adversity Quotient (AQ) have an 80% effect mellow, and peaceful. The key to sustainable high
on a person's lifelong success, while 1Q only performance and well-being is to move regularly
accounts for 20%, which is called "three and deliberately between the performance zone
quotients". According to some Zone > and the renewal zone.
experts, EQ might be more Survival - Performance i )
important  than  1Q, or o 70 gt [ 18 evident that o2
intellectual intelligence, for Impatient ©)- - 1)/~ : impacts our mental health,

Irritable \/: -/ Anxious physical hea Ith, our
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poud .., Pperformance at work, our

smasted relationships  with loved

ones and our social life too.

On the other hand, high EQ

Burnout improves resiliency, our

success in life.

There are numerous reasons,
why our emotions get
affected which ultimately
reflects in our behavior
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Figure 2: Emotional Quotient Zones

during work and even in our Exhausted N
& | life. If lot o Renewal thinking  process,  our
ersonal life. we ot our . . .
P i in f P based Depressad carefree - mMotivation towards life and
Empty; .
emot;]ons In Tour zlonels basje Hopelass Peaceful )/ encourages us to
on e ener eve emn ired . .
) -Nergy s o disseminate knowledge
either high or low and
. . Energy ] ] » transfers.
negatwe or pos|t|ve’ we get Level Negative «— Attitude «—— Positive
the result which is illustrated Reference: Harms, P.D. and Credé, M. (2010). 'Emotional
in Figure 2. Intelligence and  Transformational —and  Transactional

Leadership: A Meta-Analysis,' Leadership Institute Faculty
Publications, Goleman, D. (1995). 'Emotional Intelligence -

Why it Can Matter More Than IQ." London: Bantam.
INSIGHTS —December 2023 | Issue 32 H



CORNER

-~

P Cathy Jamias

Word slices. Combine the puzzle to form words that

describe Qatar. Email your answer to us at
hhgi@hamad.qga
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Clue: flag, city, bird, plane, person, area,
boat, emblem, member state
Issue 31 Answer : Ten Things that you can SAVE!
:Elves Other
'nergy Answers:
Time
Water Sea
Oil
Mone_y' City
Electricity
V_%N_Q_M Planet
Photo
F—F F—h—F E— 4 FOOd
v Fuel @

CONGRATULATIONS!
Ten Things that you can Save

o)

Anila Mary Mathewu
Heart Hospital

Mohamed Aloui
Ambulance Services Group

JC Antonette Cabrega
Nursing Informatics

HHQI
LEARNING
EVENTS

DECEMBER
2023

04-  High Performing Organizations Program —

05 Action Plan 2 Session

06 Improvement Expert Program Workshop
Action Period Call

07 Fundamentals of Quality Improvement
Course-English

12-14 Intermediate Quality Improvement Course

19 High Performing Organizations Program —
Action Plan 2 Session

26 Fundamentals of Quality Improvement
Course National — Pilot

27 Fundamentals of Quality Improvement
Course-Arabic

If you are depressed
you are living in the
past, if you are
anxious you are living
in the future, if you are
at peace, you are
living in the present.

LAO TZU

HHQI
INSIGHTS
EDITORIAL

Share your insights with us at hhgi@hamad.ga
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