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HMC Early Intervention Program HMC Early
Intervention Program

To prepare required information to be shared with your
team

To be an active participant in your child’s plan and service
delivery
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Other Information
*Note: Admission to the program requires a referral from a
doctor.

Child Development Center
Rumailah Hospital

P.O. Box 3050

Doha, Qatar

Child Development Center il JJl o e

patienteducation@hmc.org.qa Rumailah HOSpitaI
4439 4444

@0

A Member of Hamad Medical Corporation [Ny

Hamad

13_0171

© 2013 Hamad Medical Corporation




HMC Early Intervention Program

What is an Early Intervention Program?

The early years of a child’s life are very important. During the
infant and toddler years, children grow and develop at different
rates. Some children and families face special challenges and
need extra help. Early intervention does make a difference.

Early Intervention can help your baby with his or her

development in all areas, including:

»  Gross motor skills (these allow your baby to move his or her
body using big muscles like his or her legs, arms and trunk
muscles

»  Fine motor skills (these allow your baby to move smaller
muscles, such as those in the hand, to control more detailed
movements)

«  Communication, language and social skills

» Problem solving / Learning skills

Early Intervention is a support and service system designed to
improve family capacity to enhance their child’s development
and learning to increase the child’s participation in family and
community life.

We believe:

«  Families are decision makers and the child’s first teacher.

+ Effective services are designed around and promote family
strengths.

» Effective services are culturally competent. Effective
services are provided in the context of the child’s and
family’s natural routines.

» Effective services are provided in natural environments.

« Services and supports are individualized.

«  Competent providers focus on family competence. Early
identification and family engagement are critical to early
intervention. Early Intervention Program is designed
for families of infants and toddlers with disabilities. It is
the “first step” to preparing children to enter school and
become successful adults.

« Families play an integral role in their child’s development.

Our Goals and Objectives:

1.

To provide family-centered, play-based early intervention
services for children (0-3 years) identified to be at risk of
or with disabilities, as well as their families

To establish service integration within early intervention
services

To establish quality indicators and outcomes measures in
early intervention services across pediatric rehabilitation
services across Hamad Medical Corporation

To establish coordinated care within early intervention
services across pediatric services.

Your Early Intervention Team

Program Coordinator

Pediatrician

Speech Therapy

Physiotherapy

Occupational Therapy

Special Educator

Early Childhood Educator

Nursing Staff

Psychology Consultation Services
Social Worker

Prosthetic and Orthotic Consultation Services

Your Early Intervention Team will:

Meet with you to discuss your priorities and concerns
regarding your child

Provide an overview of the program

Work with you to develop goals and a plan (Individualized
Family Service Plan) to reach these goals

Identify specific strategies to help encourage your child’s
development

Provide information about special needs and various
disabilities / conditions

Provide consultations and assessments

Identify community resources

Provide support for medical appointments as needed
Create a list of opportunities for your child to interact with

others

Deal with behavioral concerns and other parenting issues
Help with transition planning and identify pre-school
programs as needed

Provide nutritional counseling

Assist with problem solving

Together we will:

Identify the interests and strengths of the child and family
Outline activities which the family currently participates in,
daily or weekly, either at home or in the community, that
support development

Identify additional opportunities and available supports to
assist the child in his/her development

Our Process

Shortly after a referral is made, an Intake Meeting will be
assigned by the Team Coordinator and the Physician.

If your child demonstrates a developmental delay or
disability that meets the criteria for program eligibility, a
meeting for your family with a team of professionals will be
scheduled.

At that meeting, you will be provided with information
about Early Intervention Program facilities, services and
supports.

Your child will then be scheduled for an initial assessment
and evaluation.

The resulting information becomes the basis for an
Individualized Family Service Plan (IFSP), a written “road
map” or action plan for the services that your child and
family will receive.

The IFSP will be written within 45 days of the referral, and
reviewed at least every six (6) months, as well as annually.
It will include the major goals for your child, and how your
child’s progress will be measured.

What is expected from the family of the child?

To be an active member of your child’s therapy group and
team

To participate in developing meaningful goals and activities
for your child and family
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HMC Early Intervention Program HMC Early
Intervention Program

Services Offered
Screening and early identification
Comprehensive developmental assessment

< 7 < V4
Vo5
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Family support and education < 7 < s
Individual and group therapy v 7 v xo y 4 0 '
Service coordination between professionals, programs and 4 2 Vs & =
other organizations €A\ > ™ "~
Liaison among other services

Home visits

ALY

Other Information
*Note: Admission to the program requires a referral from a
doctor.

Child Development Center
Rumailah Hospital

P.O. Box 3050

Doha, Qatar

Child Development Center il JJl o e

patienteducation@hmc.org.qa Rumailah HOSpitaI
4439 4444
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HMC Early Intervention Program

Mission

To provide family-centered, integrated and coordinated care to
children with or at risk of disabilities and their families through
delivery of outcome-based, high quality, early intervention
services.

What is an Early Intervention Program?

The early years of a child’s life are very important. During the
infant and toddler years, children grow and develop at different
rates. Some children and families face special challenges and
need extra help. Early Intervention Program involves the
provision of medical, therapeutic, psychological and educational
services for children from birth through age three. Early
intervention does make a difference.

Goals and Objectives

1. To provide family-centered, play-based early intervention
services for children (0-3 years) identified to be at risk of
or with disabilities, as well as their families

2. To establish service integration within early intervention
services

3. To establish quality indicators and outcomes measures in
early intervention services across pediatric rehabilitation
services across Hamad Medical Corporation.

4. To establish coordinated care within early intervention
services across pediatric services

Early Intervention Team

Program Coordinator

Pediatrician

Speech Therapy

Physiotherapy

Occupational Therapy

Special Educator

Early Childhood Educator

Nursing Staff

Psychology Consultation Services
Social Worker

Prosthetic and Orthotic Consultation Services

Who is Eligible?

Early Intervention program services are available to families and

children who:

» Are between the ages of birth and 3 years

» Have a diagnosed physical or mental condition associated
with developmental disabilities

« Are at risk of delayed development delay as a result of due
to prematurity/low-birth weight or other factors such as
Down Syndrome, Spina Bifida or Cerebral Palsy

« Have confirmed delay in one or more of the following areas:
cognitive development; communication development;
adaptive development; physical development, including
hearing; and social or emotional development.



