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Learning Objectives

1. To hear an inspiring narrative of health system resilience in
overcoming extra-ordinary challenges

2. To understand the key ingredients of success applied in achieving
quality, efficiency, access, and population health outcomes

3. To learn the science and art of effective strategic leadership for
shaping our healthcare future



Presenters & Story Tellers

Dr Don Berwick MD, MPP, FRCP

President Emeritus & Senior Fellow, Institute of Healthcare

Improvement (USA)

Prof Mahmood Adil MD, FRCPE, FFPH, FFCI 

Advisor to Her Excellency Minister of Public Health, Qatar

Former, Medical Director Public Health Scotland 

& National Director @ Department of Health (England)
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4 Stories of Health Systems Resilience 



USA



Scotland



Sick man of Europe

Scotland



Deep Fried Mars Bar 

Life expectancy in Scotland has been lagging behind 

Europe since the 1950s.   

This is because Scotland continues to experience 

‘excessive’ mortality, even when deprivation is accounted 

for.



Build best data assets and use them to save lives 

Scotland Response 

Data
Applied 

Intelligence
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A&E

Maternity

BIRTH

DEATH

Child health surveillance

Immunisation

GP consultations

Outpatients Hospital Admissions

Mental Health

Prescribing Screening

Continuing care census

Cancer registry

Dental inspection

Scottish birth record Substance 
misuse

Clinical audits

Scotland has some of the best health service data in the 
world



Clinical 

(symptoms, 
investigations, 

treatment) 

Life Style 

(Smoking, 
Alcohol, 

Exercise, Diet)

Social 
Determinants 

(income, employment, 
education, housing 

and crime)

Comprehensive Data
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Social Determinants of Health
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➢How many patients 
are at risk of having 
at least 1 emergency 
admission in the 
coming year?

➢Who are they and 
what are their 
characteristics (age, 
LTCs, etc)?

➢Where are they 
located - what GP 
are they registered 
with?

Scottish Patients at Risk of Readmission & Admission
SPARRA



Scottish Burden of Disease 
Years of life lost to premature mortality (YLL)



Clinical Outcome Data
Lung Cancer – 2013

(Health Board of Residence View)



Stethoscope to Data-scope



Health Intelligence 
Our Strength in Scotland

Data Saves Lives



England



Lehman Brothers (banking system collapse) 

2008 Global Financial Crisis 



Clinical governance
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£21 billion 

Shortfall if no real rise 
for next 3 years and no
productivity 
improvement

£126billion                                             

NHS funding needed in 2013/14 to meet Wanless NHS ‘vision’ 

£12 Bn

£1.6 
Bn

£1.8 
Bn

£3.5 Bn

£1.4 Bn

£0.4 Bn

Improve quality

Demand 
drivers

Capital

Real pay 
and 
prices



Challenge continued....



Our Response to the challenge

Four core components: 

•Q = Quality 

• I = Innovation 

•P = Productivity 

•P = Prevention



The “QIPP Gap”

Expenditure

Income

Time

£

The QIPP gap - £15 to £20 bn





What QIPP entailed:

•Models 

• Tools

&

•Clinical & Finance Leadership 
Engagement  



Quality & Cost linked = Value 



NHS Productivity Toolkits



Qatar



Achievements

• Covid triumph 

• World cup  

• Strategic thinking: 

NHS1 – NHS2 – NHS3

• Leadership 

• 5 Qatar hospital among 
world top 250 hospitals

• National Sports Day + 
WHO Health Cities 
Status 

• International 
Accreditation of Public 
Health Services (PHAB)

• IHI impact 

• 31 PHCC centres

• Private sector expansion

• Many more --------



An HMC experience - Covid

• One of the lowest mortality rates in the world

0.1% vs. 0.9% 

• Risk assessed all positive patients

Tripled our capacity



Source: healthdata.org/Qatar 
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Qatar Burden of Disease 



Policy Initiatives 

(ingredient for success or new challenge)  

Healthcare 
Insurance

National Strategy 

NHS priorities  

QHIE-Hub

?????????



Inspiring the future

From Good to Great
(building a new story?)
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Thank you!


	Slide 1
	Slide 2
	Slide 3
	Slide 4:   
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Sick man of Europe
	Slide 9: Deep Fried Mars Bar 
	Slide 10: Scotland Response 
	Slide 11
	Slide 12: Comprehensive Data
	Slide 13: Social Determinants of Health
	Slide 14: Scottish Patients at Risk of Readmission & Admission SPARRA
	Slide 15: Scottish Burden of Disease  Years of life lost to premature mortality (YLL) 
	Slide 16: Clinical Outcome Data
	Slide 17: Stethoscope to Data-scope
	Slide 18: Health Intelligence  Our Strength in Scotland
	Slide 19
	Slide 20: 2008 Global Financial Crisis 
	Slide 21
	Slide 22
	Slide 23: Our Response to the challenge
	Slide 24: The “QIPP Gap”
	Slide 25
	Slide 26: What QIPP entailed:
	Slide 27: Quality & Cost linked = Value 
	Slide 28: NHS Productivity Toolkits
	Slide 29
	Slide 30: Achievements
	Slide 31: An HMC experience - Covid
	Slide 32:  Qatar Burden of Disease  
	Slide 33: Policy Initiatives  (ingredient for success or new challenge)  
	Slide 34
	Slide 35

