
Beyond the ‘repair shop’: how can improvement 

approaches be applied to improve population health 
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Learning Objectives

At the end of this session, participants will be able to:

1. Describe the key features of population health improvement

2. Identify opportunities and challenges of healthcare 

organisations and leaders in undertaking these approaches 

3. Translate learning and insights to generate ideas for your 

own work



We know what creates health and well 

being. It’s not the healthcare repair 

shop

– Don Berwick 







Improving population health in my hospital







Control – direct provision of services

Influence – risk factors

Concern – social determinants

Sphere of influence







Building blocks for improving population health



Using data to understand the issues



Data + Narrative = Change



Building capability



‘Biology & Biography’



‘All teach All learn’

Teaching local 

government 

colleagues about 

improvement methods 

and measurement

Learning about how to 

engage and co-

produce with 

communities, residents





Imperial College Healthcare NHS Trust

Paddington Life Sciences Partners

Voluntary and community 
sector & other local partners

GPs and other health 
providers & networks 

(eg ICHP) 

Westminster City Council

Department for Work and PensionsMetropolitan Police

Communities living in and around 
the north of Westminster

Where the work started Wider partners

Other local 
Westminster-based 
industry partners

Growing together in partnership 







Focusing on a population 





• 36,700 children (0-19)

• 11,800 under 5 yrs (6.6%)

• 2440 live births/ year

• 23.8% of children in H&F 
are living in poverty

• Obesity

• Dental health

• Mental health

• Immunisation

ChiMat 2016 (ONS 2014 data)



Segmenting the population





Connecting Care for Children (CC4C) hubs



What we saw happening in our Hubs …

Observed reduction in activity:

• Outpatient 81% 

• A&E 22%

• Admissions 17%

[from Y1 evaluation written up in ADC paper]



Frameworks and strategy



Control – direct provision of services

Influence – risk factors

Concern – social determinants

What changes will can we make that will lead to 
improvement?





Mapping activity







Embed equity, 

prevention and 

health improvement 

into clinical care, 

research and 

education

Integrated 

healthcare, 

partnerships and 

system working to 

deliver joined up 

care

Focus on staff as a 

key population –

improve their health 

and well being

Improve health 

and well-being of 

communities 

beyond clinical 

care







Focus on health not just healthcare

Look at what you can control wherever you are in 
the system

Identify and segment populations

Make improving population health everyone's 
business
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Learning Objectives

At the end of this session, participants will be able to:

1. Describe the key features of population health improvement

2. Identify opportunities and challenges of healthcare 

organisations and leaders in undertaking these approaches 

3. Translate learning and insights to generate ideas for your 

own work
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Thank you
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