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Beyond the ‘repair shop’: how can improvement
approaches be applied to improve population health
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Learning Objectives

At the end of this session, participants will be able to:

Describe the key features of population health improvement

2. ldentify opportunities and challenges of healthcare
organisations and leaders in undertaking these approaches

3. Translate learning and insights to generate ideas for your
own work
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We know what creates health and well
being. It's not the healthcare repair 5y
shop
— Don Berwick

Home <« Learning & Networking « Health Inequities « Berwick: US Health System Still Too Focused on Being a ‘Repair Shop’
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Social Determinants
of Health

40%

Social and
economic factors

30%

I;;;;vtutefor
H i B Brought to you by: Hamad Healthcare Quality Institute




Improving population health in my hospital
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Our vision and strategy for 2019-2029

Strategic goals

cgiss | | SR | M AT

To help create a high quality To develop a sustainable portfolio To build learning, improvement
integrated care system with the of outstanding services and innovation into everything
population of north west London we do
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SOCIAL DETERMINANTS AND SOCIAL NEEDS:
MOVING BEYOND MIDSTREAM

COMMUNITY
IMPACT
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Sphere of influence

Control — direct provision of services

Control

Influence Influence — risk factors

\ Concern — social determinants

aborat
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B

1. Embed equity, prevention
and health improvement
across our clinical, research

and education work

Institute for
Healthcare
Improvement

'G.,’,;&“
2. Integrate care with & for
patients through more
place-based partnership
and system working

Tt
3. Focus on staff as a key 4. Work with partners
population — improve their to improve the health,
health and wellbeing wealth & well-being of our

local communities
(our role as an ‘anchor’)
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Aim: improved

health, wealth &
wellbeing in our
communities

By placing a
deliberate focus on
engagement,
prevention and
integration, Imperial
College Healthcare
NHS Trust can
better understand

its communities,
reduce health

inegualities and
support the
improvement of
mental and physical
health and
wellbeing.

Embed prevention and
health improvement

across our clinical,
research and
education work

Integrate care with

patients through more

partnership and
system working

Focus on staffas a
key population —
improve their health

and wellbeing

Develop as an Anchor

Institution

Working with Imperial College London
Working together with academic public health doctors, GPs
and other researchers fo generate quantitative and qualitative
insights and develop capabilities which support this work and

Imperial College

London

to improve evidence info pracfice.

Growing partnerships with local authorities, primary care, and community

organizations

Working closely with Strategic Lay Partners and Community Voices; partnering with H&F during the

l@t

COVID-19 pandemic; PCN & ICS test bed work fo integrated care; and ‘Compassionate Communities’
programme with VCSE and local health organizations working together to support population health

Redeveloping our buildings
Understanding how local communities envisage
interacting with the hospital sife and considering
how to use our space to befter support the local
population through community insight work

Insourcing hotel services staff

Moving 1000 staff from Sodexo contracts to Agenda for
Change in April 2020, providing sick pay and pensions
for lower pald staff

- .
sodexo Active Travel
Work to support staff and patients use
alternative modes of transport conside

Learning & insights group

Patient, Citizen and Community Insights
working group - part of the Trust's recovery and
reset programme to inform and support long-
term changes to how we continuously learm and
improve in our day fo day working.

Keeping staff safe & well

Development of a range of initiatives and support
for staff during the COVID-19 pandemic, aiming at
keeping them safe and in good health

9
of algl¥a
n'ng .&‘

COVID-19 alongside improving staff health &

welibeing, by supporting cycle-to-work
campaigns (working with P&0D)

Developing our ‘Green Plan’

In process of developing a sustainability plan for (CHT
to reduce our overall carbon emissions

Work experience

placements
Working with local schools fo make
work experience placements only
. g available to local students, supporting tute
career paths info the NHS.



Building blocks for improving population health
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Using data to understand the issues

DNA Rate by Ethnicity

EthnicCatBroad - Asian -+ Mixed - Unknown White
Black = Other Ethnic - White British 4

14.8%

111%
187%

18.5%

19.8% — o4xgay / 95%¥gux

A Rate

88%

,,,,,,,,,,

ApptCalYearMonth, EthnicCatBroad
L _________________________________________________________________|
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Data + Narrative = Change

Asthma Radar INHS
‘O ~——*=nerial College Healthcare
‘ @ S NMS Trust

. Whole Systems Integrated Care | Asthma Radar &

We have had around 1000 conversations between December and April —

T R ; ﬁ i it é% ;; ; ¢ Conversations with staff: ~ Conversations with patients: Community groups:
P pos i gt . | A i . . ;.7)) Facetoface ;][  StMary'sHospital

® : o o o e o ® e = "\ "0) /21 conversations =) )
- : g : : : e : H : = N Catholic Coll
- 34 @ & { t =g ewman Latholic ege
5 o= o © o o o @ \ﬁ\\, ‘,(?\‘-u ) Focus groups Westem V9 London Interfaith Centrg
3 o © o0 e o ) el & Dnect ) + The Al Manaar Islamic
3 e o (7] o [ ] ® ® |« Charing Cross Hospital Centre
5 & o 0 o0 o o ® © + The Abbey Centre
v © 0 o0 e o e o ' Hammersmith Hospital * Community Champions
s » O 0 o0 e o ® o 4 And Queen Charlotte's and provid ting
o 0 o0 e o o e o o “ " Chelsea Hospital + Refugee Group, Ealing
9 b o O ® O 6 o o o o 1Y Council
s & O © 0 e o o e & o . HM Prison Wormwood

Scrubs
Westminster Mind
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Building capability

Beginner Aware of our improvement approach and local
improvement work
Practitioner Actively takes part in improvement work

Leader Leads a team to deliver the local improvement
priorities

e

Supports improvement work to enable progress and
understands link to strategic priorities

Specialist resource for improvement to individuals, teams and
the organisation

(4
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‘Biology & Biography

& %

what
matters
to you?
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‘All teach All learn’

Teaching local
government
colleagues about
improvement methods
and measurement

Institute for
Healthcare
Improvement

Learning about how to
engage and co-
produce with
communities, residents
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Growing together in partnership

e

Westminster City Council Paddington Life Sciences Partners

Metropolitan Police O Department for Work and Pensions
Communities living in and around
the north of Westminster
GPs and other health
providers & networks
(eg ICHP)

Imperial College Healthcare NHS Trust

Voluntary and community
sector & other local partners

Other local
Westminster-based

IndUStry partners ‘ Where the work started . Wider partners
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Communities @ Community
in pathways ' development
of care

Strengthening
Expanding the scope | communities, so that
of services the health | they can improve
system is able to provide, | their own health
to include social as well

as medical models of care

Communities and | Community
service design | commissioning

Involving FCommunities have
communities directly [greater control over
in the choice and [the commissioning
design of services [Of Services they
receive
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Focusing on a population

aborati
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There are several definitions of population health in use. The King's Fund defines it

as: 2 '—”l/ )

An approach aimed at improving the health of an entire population. It is about
improving the physical and mental health outcomes and wellbeing of people
within and across a defined local, regional or national population, while
reducing health inequalities. It includes action to reduce the occurrence of ill
health, action to deliver appropriate health and care services and action on B

the wider determinants of health. It requires working with communities and T
partner agencies.

Towards a healthier future
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Map 4 — IDACI scores at a local level in Hammersmith and Fulham

Income Deprivation Affecting Children
Index (IDACI) Score by LSOA, IMD 2010

Source : IDACI, 2010 Index of Multiple Deprivation

36,700 children (0-19)
11,800 under 5 yrs (6.6%)
2440 live births/ year

23.8% of children in H&F
are living in poverty

Obesity

Dental health
Mental health
Immunisation

ChiMat 2016 (ONS 2014 data)
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Segmenting the population

Healthy Child

Child with single long-
term condition

Child with complex

health needs

Acutely mild-to-
moderately unwell child

Acutely severely unwell
child
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GLOBAL AIMS PRIMARY DRIVERS SECONDARY DRIVERS

Grow our shared understanding of
servicesfcommunities to better use
existing resources
Better quality of care Strengthen eonnections and
relationships between individuals, Open Access: email and
teams and organisations telephone connections
Better population health Build awareness, child health -
capability and empowerment In staff,
- patients, professionals & eommunities Specialist Outreach: clinics
and multidisciplinary team
meetings
Reduced per capita costs Include whele population to drive §
prevention & improve equity -
) Work with partners to improve the Practice Champions: patient
Better staff experience anvironmant in which children e and public invelvement
Design care that delivers cutcomes
that really matter to patients

Use guality improvement methods to test and implement different ways of working

In Collaboration with

Institute for
Healthcare

Improvement Brought to you by: Hamad Healthcare Quality Institute
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Connecting Care for Children (CC4C) hubs

Public and
patient
engagement

Children
Young People

Specialist and their Open access

outreach Families e Practice nurses
e Health visitors
¢ Children’s centres
¢ Schools
® GPs

¢ Paediatricians
* Specialist nurses
¢ Other specialists

W LT A A
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} Now managed in Primary Care / What we saw happening in our Hubs ...

Increased self-care

Observed reduction in activity:
} Moved to local outreach clinic

Appointments

* Qutpatient 81%
e A&E 22%
* Admissions 17%

[from Y1 evaluation written up in ADC paper]

FY 12/13 FY 13/14 FY 14/15
B 5t Mary's  © Outreach Clinic
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Frameworks and strategy

aborat}
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What changes will can we make that will lead to
Improvement?

o Control — direct provision of services

Control

Influence / Influence — risk factors

N . .
- Concern — social determinants
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Health and equity framework

Aim: To improve health, wealth, wellbeing and equity
within our local communities

Embedding health and equity in
our core activities

* Widen understanding of our
patients, staff and communities and
their needs including wider social
determinants and inequalities faced

* Provide more services inside and
outside the hospital focused on
prevention, self-care and health
improvement (make every
opportunity count)

+ Design, deliver and measure
innovative ways to prevent iliness,
improve population health
outcomes and reduce inequalities

Institute for
Healthcare
Improvement

Integrating care around the needs
of local communities through
place-based partnerships

* Work with local councils, communities
and NHS partners to plan and deliver
high value, place-based integrated
care services which meet the health
and wellbeing needs of our local
population

= Listen to, and involve, patients, carers
and communities to ensure we are
‘user centred’ in everything we do

* Actively collaborate and connect with
partners at place, sector and system
level so we use resources to best
effect

INHS|

Imperial College Healthcare
INHS Trust

Focusing on our staff as a
key part of our local population

Maximising our impact as an
‘anchor’ organisation in our local
communities

+ Actively promote the mental and
physical health and wellbeing of
staff

* Widen access to quality
employment and work

* Make purchases locally and for
* Create healthy environments for social benefit
staff to work in
* Use buildings and spaces to
= Act as an exemplar employer support communities
focused on continuously
improving the experience of our * Reduce the environmental impact

staff of our work

* Working with our staff to support
place-based community
engagement

* Work more closely with our local
partners to further our collective
‘anchor’ mission

Brought to you by: Hamad Healthcare Quality Institute



Mapping activity
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Imperial College Healthcare
NHS Trust

Health and equity framework

Aim: To improve health, wealth, wellbeing and equity
within our local communities

Embedding health and equity in Integrating care around the needs Focusing on our staff as a Maximising our impact as an
our core activities of local communities through key part of our local population  ‘anchor’ organisation in our local
place-based partnerships communities

B0 | Institute for
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Figure 11 A population health system that recognises and maximises the activity
in the overlaps between the pillars

on \jledl and/or q)._commu nity Hea/{/
Q N\(’ﬂ"d\ Health : a‘-\(j V‘.’éll-'{)t‘fr).p

Population
Management Well-being Creation

o)
P2: Social aﬂdm‘:% P4: cOmmun\t\eso

Spir |-oe
Riritual We! Solutions

In Collaboration with
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Embed equity,
prevention and
health improvement
into clinical care,
research and
education

Integrated
healthcare,
partnerships and
system working to
deliver joined up
care

In Collaboration with

F0|auhilaondwwio Institute for
=_ | Hamad Medical Corporation Healthcare
Hamad | Weaury - oucanon - Reseascn - ]mpmvemnt

g make) - das

+

Focus on staff as a
key population —
improve their health
and well being

Improve health
and well-being of
communities
beyond clinical
care
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Focus on health not just healthcare

Look at what you can control wherever you are in

the system

Identify and segment populations

Make improving population health everyone's
business

/.
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Learning Objectives

At the end of this session, participants will be able to:

Describe the key features of population health improvement

2. ldentify opportunities and challenges of healthcare
organisations and leaders in undertaking these approaches

3. Translate learning and insights to generate ideas for your
own work
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Thank you
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