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Learning Objectives

At the end of this session, participants will be able to:

1. Understand the main learning points from Scotland’s pandemic communications;

2. Understand the principles of communicating for behaviour change; 

3. Translate this learning into practical use for their own improvement work
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1. Defining the behaviour change 

2. Understanding your audience

3. Designing your message

4. Spreading the word
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1. Defining the behaviour change



WHO
needs to 
perform 

the 
behaviour? 

WHAT
do they 

need to do 
to get the 
outcome?

WHEN
do they 

need to do 
it? 

WHERE  
do they 

need to do 
it? 

HOW 
OFTEN     
do they 

need to do 
it? 





1. Defining the behaviour change

2. Understanding your audience

3. Designing your message

4. Spreading the word



2. Understanding your audience



“All models are wrong, some are useful……”
George Box



Adapted from Susan Michie et al 2011 - www.ncbi.nlm.nih.gov/pmc/articles/PMC3096582/



Adapted from Susan Michie et al 2011 - www.ncbi.nlm.nih.gov/pmc/articles/PMC3096582/



Adapted from Susan Michie et al 2011 - www.ncbi.nlm.nih.gov/pmc/articles/PMC3096582/



Adapted from Susan Michie et al 2011 - www.ncbi.nlm.nih.gov/pmc/articles/PMC3096582/
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You try it……



1. Defining the behaviour change

2. Understanding your audience

3. Designing your message

4. Spreading the word



3. Designing your message



What is the 
problem 

we’re 
trying to 
solve?

Clearly 
explain the 

new 
behaviour

Explain the 
why



What is the 
problem 

we’re trying 
to solve?



Clearly 
explain 
the new 

behaviour



Explain 
the 
why
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What is the 
problem 

we’re 
trying to 
solve?

Clearly 
explain the 

new 
behaviour

Explain the 
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1. Defining the behaviour change

2. Understanding your audience

3. Designing your message

4. Spreading the word



4. Spreading the word



A social approach to spreading your message
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You try it……



1. Defining the behaviour change

2. Understanding your audience

3. Designing the message

4. Delivering the message
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Thank you

@jasonleitch

@TorchbearingLtd
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