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Learning Objectives

At the end of this session, participants will be able to:

1. Understand the main learning points from Scotland’s pandemic communications;
2. Understand the principles of communicating for behaviour change;

3. Translate this learning into practical use for their own improvement work
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’ Who wants change?
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STAY SAFE
PROTECT
OTHERS

SAVE LIVES

STAY SAFE




LOCKDOWN

STAY AT HOME
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1. Defining the behaviour change

2. Understanding your audience

3. Designing your message

4. Spreading the word
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1. Defining the behaviour change
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WHO
needs to
perform

the
behaviour?

WHAT
do they
need to do
to get the
outcome?

WHEN
do they
need to do
it?

WHERE

do they
need to do
it?

HOW
OFTEN
do they
need to do
it?
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SCOTLAND

CORONAVIRUS

WASH YOUR HANDS
MORE OFTEN
FOR 20 SECONDS

Use soap and water or a
hand sanitiser when you:

Get home or into work
Blow your nose, sneeze or cough

Eat or handle food

CORONAVIRUS

PROTECT
YOURSELF
& OTHERS




1. Defining the behaviour change
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2. Understanding your audience




“All models are wrong, some are useful......”

George Box

*T TINK vou SHOWLD & MORE
EXPLICT HERE N STEP TWO,"
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Brain processes which
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Ca pablllty behaviours OppO I'tU nlty

Automatic and Reflective
Knowledge, skills and Outside factors which

abilities to engage in the make the behaviour
behaviour possible

Psychological and Physical Physical and Social

Behaviour

Adapted from Susan Michie et al 2011 - www.ncbi.nlm.nih.gov/pmc/articles/PMC3096582/
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Brain processes which
HF direct our decisions and :
Capability P Opportunity

Automatic and Reflective
I(nowledge, skills and Outside factors which
Please remember to wash your hands l EEEE e

possible

i Follow the correct hand washing procedure
www.nhsinform scot/coronavirus
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Physical and Social

Behawour

Adapted from Susan Michie et al 2011 - www.ncbi.nlm.nih.gov/pmc/articles/PMC3096582/
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Adapted from Susan Michie et al 2011 - www.ncbi.nlm.nih.gov/pmc/articles/PMC3096582/
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Brain processes which

Capability T o Il Opportunity

Automatic and Reflective

Knowledge, skills and
abilities to engage in the
behaviour

Psychological and Physical

Behaviour

Adapted from Susan Michie et al 2011 - www.ncbi.nlm.nih.gov/pmc/articles/PMC3096582/



Slow

Pedestrian
crossing




You try it......

WHO WHAT WHEN WHERE HOW
needs to do they do they do they OFTEN

perform need to do | need to do need to do | do they
the to get the it? it? need to do
behaviour? outcome? it?
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Brain processes which
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Capablllty behaviours OppOI’tU nlty

Automatic and Reflective
Knowledge, skills and Outside factors which
abilities to engage in the make the behaviour
behaviour possible

1. Defining the behaviour change

2. Understanding your

Psychological and Physical Physical and Social
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3. Designing your message




What is the Clearly Explain the

problem explain the why
we're new

trying to behaviour
solve?




What is the
problem
we're trying
to solve?

Healthcare System Capacity

NUMBER OF CASES

With Protective Measures

TIME SINCE FIRST CASE




Clearly

explain
the new
behaviour

&.

HM Government

Coronavirus

Wash your hands
with soap and water
more often

for 20 seconds

Use a tissue to turn off the tap.
Dry hands thoroughly.

CORONAVIRUS

PROTECT
YOURSELF

& OTHERS

Q( %)

Palm to palm The backs of hands In between the fingers
The back of the fingers The thumbs The tips of the fingers




Your hands carry
germs you cant see

Explain
the
why

Wash your hands e

wwcdegmwhaedwashn



Slow

Pedestrian
crossing




You try it......

What is the Clearly Explain the
problem explain the why
we're new
trying to behaviour
solve?
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4. Spreading the word

What'’s your

N

question for

Mornings

bbc.co.uk/radioscotland P ﬁH S
How to handwash step-by-step
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Book a test if you have symptoms.

Stopping the spread starts with all of us.
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A social approach to spreading your message

¢ Leadership
* Religious & cultural values

Social & Structural | 5 ¢ o

* Equity

* Local leadership

COm munity * Social capital

» Collective efficacy

Family & Peer « Influences
Networks ¢ Social support

* Knowledge
e Skills & ability

* Perceived benefits & risks
* Emotion

Individual
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You try it......

* Leadership
* Religious & cultural values

Social & Structural ;5%

* Equity

* Local leadership

Com mun ity * Social capital

* Collective efficacy

What is the Clearly Explain the
problem explain the why
we’re new
trying to behaviour
solve?

Famlly & Peer * Influences
NetWO rks « Social support

* Knowledge
» Skills & ability

* Perceived benefits & risks
* Emotion

Individual




1. Defining the behaviour change

2. Understanding your audience

3. Designing the message

4. Delivering the message







Thank you

@jasonleitch
@TorchbearinglLtd
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