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Learning Objectives

At the end of this session, participants will be able to:

1. Introduce the concepts of Scientific and A3 Thinking

2. Practise examples of Scientific and A3 Thinking with real examples of areas for improvement

3. Highlight the benefits of Scientific and A3 Thinking for QI activities
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Scientific Thinking
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What is A3 Thinking?



What is A3?

Size of a sheet of paper!







A3 and Lean

A3 is a tool in Lean

For learning and improving



which is
Scientific Thinking

A3 tool

requires
A3 Thinking

which is
Lean Thinking



Benefits of an A3?









Change:

Owner: Mentor:

Context  / scope: Aligned to object ive:

(owner)

Copyright Ê 2016-2020 AgendashiftË (a trading name of Positive Incline Ltd).

The Agendashift Experiment A3 template by Mike Burrows of Agendashift (a trading name of Positive Incline Ltd) is licensed under the Creative Commons

Attribution-ShareAlike 4.0 International License. To view a copy of this license, visit https://creativecommons.org/licenses/by-sa/4.0/

We believe that

will result in

If successful, we might expect to see:

Hypothesis Assumpt ions & Dependencies
Assumptions (to be validated) Dependencies (to be resolved)

Pilot  experiments (new A3s)

Directly impacted Other stakeholders & influencers

Risks

People Insights

Downside (to be invalidated/mitigated) Upside (to be nurtured)

agendashift.com/a3-template
@agendashift @Right2LeftGuide

AgendashiftË
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Å Background :

ÅOVA is a reporting tool was implemented 
to report the variance that might occur 
during patient care and might jeopardize 
the healthcare provider and patient 
safety.

ÅTherefore, to ensure that these incidents 
are being processed effectively  in 
shortest time, the information submitted 
in this OVA must be accurate and correct

ÅSome of the staff are not able to fill 
accurately the OVA as they ignore what 
kind of information, they should put in a 
specific field 

Å Aim :

Å To reduce the number of OVAs that are 
being submitted under the wrong SDU 
from 0.04 % to zero percentage by the 
end of February 2022 

Å Current Condition :

Å When  submitting OVAs, some of 
HMCAS staff are putting the wrong 
information by  choosing the wrong 
facility under the event details.

Å This will result that these OVAs will be 
received by the wrong facility QPS and 
delay in processing this case.

Å This also  induce an unnecessary 
additional work on the QPS staff who 
received by mistake this OVA as he will 
have to open it, read it and try to 
determine under which QPS facility 
this OVA should be.

Å This cause delay in processing these 
cases.

Reducing the Number of the OVAs submitted under wrong 

facility by HMCAS staff 

Abraham Ranjith aranjith@hamad.qa
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: 

While initiating OVAs AS 
staff choosing other 

facility in Event details 

OVA reaching other 
facilities QPSRM team 

Changing facility to 
Ambulance Service 

HMCASG staff able to 
access same OVA in RL 

Datix  

Dispatching OVA to 
relevant

SDU  

Forwarding same to 
HMCASG shared 

mailbox 

YES 

NO

Recommendation :

ÅStaff those who are filling the facility incorrectly ,later 
informing them how to choose facility accurately ( email 
).

ÅProvide training to all supervisors how to initiate OVA 
properly.

ÅKeep monitoring. 
ÅBriefing staff during clinical shift.
ÅBrief all the staff during future training session.
ÅProvide feedback.

Barriers :

ÅOther facility may disregard Ambulance service OVAs.
Å5ƻƴΩǘ ƘŀǾŜ Ŧǳƭƭ ŀŎŎŜǎǎ ŦƻǊ ǘƘŜ h±!ǎ ǎǳōƳƛǘǘŜŘ ǳƴŘŜǊ 

wrong facility.
Å Inability to correct SDU or any other information.
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Cycle1 : emailing the staff

Cycle2:Training the staff





How do we complete an A3?



Title/Owner/Date





Background





Current Conditions





Goals/Targets





Analysis





Proposed Countermeasures





Plan





Follow up
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John Shook



Apply A3 Thinking Game







What you have on your table

Coffee Shop Briefing



Briefing Summary

Use A3-Scientific Thinking to assist manager

Business has been growing until recently profit forecast has been missed

More complaints being received





How will we approach this problem?



Title/Owner/Date





Background









Current Conditions





Goals/Targets







Analysis






