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Learning Objectives

At the end of this session, participants will be able to:

1. Contextualize Workplace Violence threats and spectrum

2. Describe levels of threat management (primary, secondary, tertiary)

3. Evaluate strategies/tactics for prevention and management of health care 

Workplace Violence
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Protecting the Health 

Care Workforce
Jeff Salvon-Harman, MD, CPE, CPPS

VP, Safety

Institute for Healthcare Improvement
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Imagine awakening to find that 

health care had become completely 

free of workplace violence…

What would it look like?

How would it feel?



What Do We Know About Health 

Care Workforce Safety 

and Well-being?
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Through the Eyes of the 

Workforce (2013)

Strategies

1. Core values of mutual respect and civility, transparency 

and truth telling, safety of all workers and patients, 

alignment and accountability between the boardroom 

and front lines

2. Explicit aim to eliminate workforce and patient harm

3. Commit to High Reliability Organization evolution

4. Create learning and improvement systems

5. Data for accountability and improvement

6. Recognition, celebration of workforce accomplishments

7. Research into issues and conditions harming the 

workforce and patients
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OSHA Guidelines for Preventing

Workplace Violence for Healthcare 

and Social Service Workers

• Hospital settings represent large institutional medical facilities

• Residential Treatment settings include institutional facilities 

such as nursing homes, and other long-term care facilities

• Non-residential Treatment/Service settings include small 

neighborhood clinics and mental health centers

• Community Care settings include community-based 

residential facilities and group homes

• Field work settings include home healthcare workers or 

social workers who make home visits
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American Hospital Association 

Hospitals Against Violence (2021)

1. Culture of Safety – prioritize physical 

and psychological safety for all

2. Mitigate Risk – assess and reduce risks

3. Violence Intervention – partnerships to 

prevent ongoing or future incidents

4. Trauma Support – recognize, recover, build 

resiliency, and avoid re-traumatization
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IHI Leadership Alliance Workforce 

Safety and Well-being Workgroup
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ASHRM Violence Risk 

Assessment Toolkit
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Joint Commission 

WPV Assessment Checklist



Joint Commission Sentinel 

Event Alert - 59

Physical and Verbal Violence Against Health Care Workers



A Framework for Safe, Reliable 

and Effective Care
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Leading a Culture of Safety: 

A Blueprint for Success



Safer Together



Exercise #1



What Additional Resources are 

You Aware of for Health Care 

Workplace Violence Prevention?



Optimal Workplace Violence 

Prevention and Response 

Practices are Derived 

Through Shared Learning



Health Care Workplace Violence 

Prevention and Response Toolkit

– Deep Dive



Equity, Inclusion and Belonging

— Cornel West

Justice is What Love

Looks  Like in Public.

“
”



Equity, Inclusion and Belonging

Inclusion
Are the people 
directly impacted 
by these decisions 
consulted and 
engaged in making 
the decision 
beforehand?

Diversity
Who are our 
partners in this 
work? Who is 
perhaps being 
left out? 

Access
Do all staff, 
patients, and 
families have 
appropriate access 
to tools and 
resources? 



Equity, Inclusion and Belonging

❑ Comfort 

❑ Connection

❑ Contribution



Exercise #2
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Table Discussion

Discuss How Your Organization 

Addresses Equity, Inclusion and 

Belonging in Workplace Violence 

Prevention and Response
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Prevention & Prediction

The OSHA building blocks for developing 

an effective workplace violence 

prevention program include the following:

❑ Management commitment 

and employee participation

❑ Worksite analysis

❑ Hazard prevention and control

❑ Safety and health training

❑ Recordkeeping and program 

evaluation



Prevention & Prediction



Prevention & Prediction: ABRAT



Prevention & Prediction: Broset Violence Checklist
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Prevention & Prediction: STAMP

❑ Staring and eye contact
❑ Tone and volume of voice
❑ Anxiety
❑ Mumbling
❑ Pacing



Exercise #3
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Table Discussion

What Tools to Prevent and 

Predict Violence are Used by 

Your Organization?
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Prioritization & Measurement
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Prioritization & Measurement



Exercise #4
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Table Discussion

How Is Your Organization Measuring 

Workplace Violence Incidents and 

Prioritizing Improvements?
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System Designs

• Standard EC.02.01.01: The hospital manages safety and security risks. 

• Standard EC.04.01.01: The hospital collects information to monitor conditions in the environment. 

• Standard HR.01.05.03: Staff participate in ongoing education and training. 

• Standard LD.03.01.01: Leaders create and maintain a culture of safety and quality throughout the 

hospital. 
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System Designs
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System Designs



M

System Designs



Exercise #5
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Table Discussion

What System Designs Does Your 

Organization Use for Workplace 

Violence Prevention and Response?
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Leadership & Policy
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Community Partnership & Strategic Relationships

• Behavioral Health 

Technician (dispatch)

• Behavioral Health 

Technician (field clinician)

• Fire-Rescue Paramedic

• Police Officer



ME Forum 2019 Orientation 

Community Partnership & Strategic Relationships



Exercise #6



Table Discussion

How Does Your Organization 

Lead Workplace Violence 

Prevention and Response?
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Operationalizing the Health Care 

Workplace Violence Prevention 

and Response Toolkit
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Change Management

IHI Psychology of Change Framework. Hilton K, Anderson A. IHI Psychology of Change Framework to Advance and 
Sustain Improvement. Boston, MA: Institute for Healthcare Improvement; 2018. ihi.org/psychology 



Tests of Change

Aim

Measurement

Ideas
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Scale & Spread
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Scale & Spread
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Sustaining the Change



Health Systems Can Act to 

Prepare For And Prevent 

Workplace Violence



Identify 3 

Learnings from 

this Workshop

Share one learning 

with the others at 

your table
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Thank you
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