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Learning Objectives

At the end of this session, participants will be able to:

« Understand the best ways to further their' knowledge during the ME

Forum.

 Highlight attractions on the agenda
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Welcome to MEF 2023




Housekeeping

Active
participation!!!
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Preconference excursions

Surgical Specialty Center




Preconference excursions

MICU and AMU




Preconference excursions

Emergency and Trauma Center




Preconference excursions

Enaya and DAAM
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Preconference excursions

Qatar Rehabilitation Institute




Preconference excursions

Rumailah Hospital




Preconference excursions

Heart Hospital







Preconference workshops

e 8:00 —9:00 am - Workshops 1-9
9:00-9:15 Transition

e 9:15-10:15- Workshops 12 — 20
10:15-10:30 Transition

e 10:30-11:30 Workshops 23 - 29

11:30-13:00 lunch and prayer
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Preconference workshops

e 1:00-3:00 pm- Intensive Workshops 1-8

3:00-3:30 Transition

* 3:30-5:30- Workshops 12 — 21
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Plenaries

Redefining Leadership for Health: Leading in Extraordinary Times, Dr. Don Berwick

Patient-Centerdness and Redesigning Health and Care, Ms. Maureen Bisognano

Trust as a Determinant of Health, Dr. Kedar Mate

Scotland - a history and a future of innovation in healthcare quality, Prof. Jason Leitch



National Session

How Qatar’s unique approach to healthcare resilience and teamwork
helped deliver the best World Cup ﬂt‘
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Global Session

The next 10 years of health and care
around the world, what does the
future hold?

e Dr. Don Berwick
e Prof. Jason Leitch
e Dr. Ahmed Al-Mandhari
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MEF posters

Posters on:

* Improvement Science

* Person-Centered Care
Flow, Safety and Value Improvement
Leadership, Resilience and Sustainability
Population Health

* Poster Awards Ceremony
Vote for your Poster

Institute for
H Hsphsa Brought to you by: Hamad Healthcare Quality Institute



B _'\\_ L
“MOMENT

Brought to you by: Hamad Healthcare Quality Institute




b‘k :"" . H
e

Institute for
Healthcare
Improvement

Reach out and Introduce yourself
to 10 people that you do not know
and connect, for Quality
Improvement, Patient safety and

person-centered care and others
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A winner is a dreamer
who never gives up.

- Nelson Mandela
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