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ά²Ŝ ƭƻƻƪ ǘƻ 
Scotland for all 

our ideas of 
ŎƛǾƛƭƛǎŀǘƛƻƴΦέ 

Voltaire c 1750 





Innovation is not the result of 
ŎƘŀƴŎŜΣ ƛǘΩǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ŀŎǘƛƻƴΦ

LǘΩǎ ƴƻǘ ŀ ǘƘƛƴƎ ǘƻ ǿŀƛǘ ŦƻǊΣ ƛǘΩǎ ŀ 
thing to do.

Phil McKinney
CEO of CableLabs
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ά{ƻŎƛŜǘȅΩǎ ƘǳƎŜ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǘŜŎƘƴƻƭƻƎƛŎŀƭ 
innovations that only modestly improve efficacy, by 

consuming resources needed for improved delivery of 
care, may cost more lives than it savesΦέ
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άIŜŀƭǘƘΣ ŜŎƻƴƻƳƛŎΣ ŀƴŘ ƳƻǊŀƭ ŀǊƎǳƳŜƴǘǎ ƳŀƪŜ ǘƘŜ ŎŀǎŜ 
for spending less on technological advances and more 

on improving systems for delivering careΦέ
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aspirin reduces risk by 23%

58%of eligible patients receive aspirin 

13,340fewer strokes

мллΣллл ǇŀǘƛŜƴǘǎΧ23,000 fewer strokes
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¢ǿƻ ƻǇǘƛƻƴǎΧΦΦ

Fidelity
Increase aspirin to 100% 

of eligible people = a 
further 9,660 strokes 

prevented   

Efficacy
Requires a proportional 

improvement over aspirin 
of 74%

Clopidogrel = 10% higher efficacy than aspirin



Aims:
To deliver the highest 
quality healthcare services 
to the people of Scotland 

For NHSScotland to be 
recognised as world-leading
in the quality of healthcare 
it provides
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Reducing surgical mortality in Scotland by 
use of the WHO Surgical Safety Checklist
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595
Scottish 

Improvement 
Leaders

501 89 3 3 1
Scotland N Ireland England Wales Canada

Scottish Improvement Leaders Programme 



Every week in Scotland a 
double decker bus full of 
people have an Out of 
Hospital Cardiac Arrest







% OCHA cases surviving to 30 days
Scotland 2011-2019

Source: Scottish Government 2022
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Reducing tCO2e of Desflurane in Scotland 
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Source: Scottish Government 2022
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Population 
down 1.8% 

Over 65s 
up 22%

Over 75s 
up 25.4%

Disease 
burden up 
21%

{ŎƻǘƭŀƴŘΥ ¢ƘŜ ƴŜȄǘ нл ȅŜŀǊǎΧ


