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Learning Objectives

At the end of this session, participants will be able to:

1. Understand how improvement methods can be effectively applied to tackling 

population health issues through practical examples

2. Recognise the similarities and differences between methods for traditional QI and 

population health improvement

3. Develop new insights on how to draw on improvement methods to improve 
population health in your own work











Think big, start small

Understand the context

Some of the same…..

But different



1. Think big, start small







2. Understand the context







Far from 
agreement

Close to agreement

Close to certainty Far from 
certainty

Stable

Complexity

Improvement 
as 

NAVIGATION

Improving as 
EXPLORATION

Complexity @TorchbearingLtd

Intervention

Attributed to Stacey, Casey, Critchley, Heifitz et al 
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Appreciation of the System 



Obesity Systems Map



Understanding variation



Psychology



Building knowledge
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Start with 

asking the 

question ‘who 

is not thriving 

around here?’

Instead of 

starting with a 

question about 

what health 

service am I 

trying to 

improve?



A simplified example











• Who is your key population here, and what population framework might you use to 
explore the needs of your population?

• What are the key wider social determinants, key physical or social hazards important 
for the case study?

• Who are your key stakeholders?
• What is the level of complexity for an intervention, how might this change the way you 

approach improvement?
• What populations might you compare with? How else might you compare?
• What are the outcomes you would be looking for? How do you measure these? What 

other indicators/ metrics can you use?

Questions to take away



1. Commit to improving population health

2. Set explicit, population level, goals

3. Get data and hear stories

4. Track system level measures

5. Pay attention to policies, culture and relationships

6. Share learning as you go

Additional considerations



https://www.bmj.com/content/373/bmj.n966



Think big, start small

Understand the context

Some of the same….

But different



ME Forum 2019 Orientation 

Learning Objectives

At the end of this session, participants will be able to:

1. Understand how improvement methods can be effectively applied to tackling 

population health issues through practical examples

2. Recognise the similarities and differences between methods for traditional QI and 

population health improvement

3. Develop new insights on how to draw on improvement methods to improve 
population health in your own work



ME Forum 2019 Orientation 
Thank you


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38

