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Learning Objectives

At the end of this session, participants will be able to: "'%
1. Identify how to plan a quality improvement initiative. .
2. Describe how to implement a quality improvement initiative.
3. Enhance staff communication satisfaction between operative room (OR) nurses

and PICU nurses.
4. Create an electronic communication tool between operative room (OR) nurses
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and PICU nurses

| Aon & ww gst}nﬁte for - ‘ "
t & ﬁf}«:“m—“ (55‘“"“““ . .
I Ixnﬁgmv?n‘;im King Pl Sl Hospc & s Con Brought to you by: Hamad Healthcare Quality Institute




bbﬁ?|b$:a3‘;maiﬂl&a:\§dlllu_§ﬁ&m
King Faisal Specialist Hospital & Research Centre

Improving team communication among nurses: An electronic preoperative
tracking tool for Pediatric Intensive Care Unit bed reservation.

Alzahraa Alolasi, MSN., BSN., RN
Register Nurse - Chair of Saudi Nurses pioneer committee.
Pediatric Intensive Care Unit
King Faisal Specialist Hospital & Research Centre— Jeddah

: Institute for
- H et Brought to you by: Hamad Healthcare Quality Institute



Introduction:

* Effective team communication has a direct impact on patient
experience.

* It is essential to have a smooth, systematic, and precise way of
communication among the healthcare professionals.
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Importance of Effective Communication Among Healthcare
Professionals

Patient I* Good Quality
" Patient Care

Safety

\ /

Importance of Effective
Communication among
Healthcare Professionals

22 @,

Team Satisfaction Reduced
and Efficiency Casualties
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International Patient Safety Goals (IPSG)”

- = Ensure Correct-Site,
< : - o Correct-Procedure,
8 1 Identify Patients Correctly S Coimect Patlent Si.gery

&’

2 g Reduce the Risk of Health
‘ ' 8 2 Improve Effective Communication @ Care-Associated Infections
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fé\, g’ Reduce the Risk of Patient
P 4 o) Harm Resulting from Falls

“Coals il vary By setting

'g' 3 Improve the Safety of
o High-Alert Medications

"' M 1 1 Joint Commission International® (JCI) is a division of Joint Commission Resources, Inc.®,
JOlnt CommlSSlon a wholly controlied not-for profit affiliate of The Joint Commission. JCI provides leadership

International in international health care accreditation and quality improvement.
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Introduction:

* Health care organizations are implementing a focus on
enhancing effective communication in which will, in turn,
improve patient safety and experience.
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Background:

Tertiary Care Hospital In Saudi Arabia

¢ Jeddah
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Background:

Verbal icati d
(@/) No clear workflow for PICU N .\\\ erba’ communication an

) lack of documentation
bed reservation \ ) ) )
during bed confirmation.
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Model for Improvement

PDSA
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Model for Improvement

What are we trying
to accomplish?

The model has two parts : '¢‘
R

How will we know that a
change is an improvement?

S S — — Part 1: Answering three fundamental questions and
result in improvement? conducting tests of change.

- Part 2: Plan-Do-Study-Act (PDSA) cycle
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Pal't 1: Answering three fundamental questions and conducting tests of change.

What are we trying
to accomplish?

How will we know that a
change is an improvement?

What changes can we make that will
result in improvement?
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Part 2: Plan-Do-Study-Act (PDSA) cycle

|\

0

&4

;

i
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ACT

* What changes should

or abandon)?

* What will the next cycle
be?

we make (adopt, adapt,

PLAN

= Whal's the objeclive?
» Make predictions.

= Plan to carry out the cycle
(who, what, where,
when).

STUDY

» Complete data analysis.

= Compare data to
predictions.

= Summarize lessons
learned.

DO

= Carry out the plan.

= Document problems and
observations.

= Begin data analysis.
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Changes that
Result in

Improvement!

Implementation of
Change

Wide-Scale

A Tests of change
S
Hunches,
Theories, and
Id Very small
eas. Scale test

Fig. 2.3 Multiple PDSA cycles
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e

|. What are we trying to accomplish?

* To improve staff communication satisfaction between operative room (OR)
nurses and PICU nurses by 20% by September 2022.

* To create an electronic communication tool between operative room (OR) nurses
and PICU nurses by September 2022.
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2. How will we know that a change is an improvement?

* Improvement of Staff communication satisfaction survey result.
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3. What changes can we make that will result in L
improvement?

e Develop an electronic communication tool.

e Create a clear PICU bed reservation workflow.
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Actions

Pre- communication satisfaction survey

Involved Person

Alzahraa Alolasi,RN Staff Nurse 1 PICU (Jeddah)
Noof Janbi Rn Staff Nurse 1 PICU (Jeddah)
Ohoud Madani, Head Nurse, Or (Jeddah)

Haia Al Dosary Head Nurse, PICU (Jeddah)

March 2022

Time Frame

Development of Electronic communication tool (Preoperative
tracing tool)

Create a clear PICU bed reservation workflow.

Ali Alburidi, Senior Health Informatics Analyst, Health Informatics
(Riyadh)

Abdullah Alzaydi, Consultant, Pediatric Intensivist, Pediatrics
(Jeddah)

Taiyeb, Abdullah Mohammed Consultant, Anesthesiology (Jeddah)
Alzahraa Alolasi,RN Staff Nurse 1 PICU (Jeddah)

Noof Janbi Rn Staff Nurse 1 PICU (Jeddah)

Ohoud Madani, Head Nurse, Or (Jeddah)

Haia Al Dosary Head Nurse, PICU (Jeddah)

April — May 2022

Implementing the Electronic communication tool
(Preoperative tracing tool)

Ali Alburidi, Senior Health Informatics Analyst, Health Informatics
(Riyadh)
Alzahraa Alolasi,RN Staff Nurse 1 PICU (Jeddah)

Staff education and training

Alzahraa Alolasi,RN Staff Nurse 1 PICU (Jeddah)

Ali Alburidi, Senior Health Informatics Analyst, Health Informatics
(Riyadh)

Noof Janbi Rn Staff Nurse 1 PICU (Jeddah)

Abu Heija, Samir Ahmed Nurse Clinician PICU (Jeddah)

Staff feedback after using the new communication tool

Alzahraa Alolasi,RN Staff Nurse 1 PICU (Jeddah)
Noof Janbi Rn Staff Nurse 1 PICU (Jeddah)
Ohoud Madani, Head Nurse, Or (Jeddah)

Haia Al Dosary Head Nurse, PICU (Jeddah)

August 2022

June —July 2022

Post-communication satisfaction survey

Alzahraa Alolasi,RN Staff Nurse 1 PICU (Jeddah)
Noof Janbi Rn Staff Nurse 1 PICU (Jeddah)
Ohoud Madani, Head Nurse, Or (Jeddah)

Haia Al Dosary Head Nurse, PICU (Jeddah)

September 2022
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Pre- communication
satisfaction survey

In Collabora!
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How do you rate the communication process with OR nurses regarding Confirming PICU bed ?

24 responses

15
10 11 (45.8%)

5 6 (25%)
5 (20.8%)

2 (8.3%) 0 (cl)%)

1 2 3 4 5
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Are you satisfied with the process clarity?

24 responses

15

12 (50%)

10

4 (16.7%) 4 (16.7%)

3 (12.5%)

0
1 2 3 4 5
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Did you face any Miscommunication issue for the last 1 month regarding PICU bed reservation with
OR nurses? ’
24 responses /!

@ Yes
® No

o
e
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Overall satisfaction

24 responses

10.0

10 (41.7%)

7.5
5.0
25

0.0

3 (12.5%)

o
Institute for W

Healthcare Slaa¥l 55 09 uauadill Jad dllf s

Centre

Improvement King Faisal Specialist Hospital & Research

5 (20.8%) 5 (20.8%)

1 (4.2%)
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Mot organised at all

Recently sometimes they are not communicating
The request of a backup or confirmed bed is not clear
MNowv i think it is better because the case manager involved and they are the one confirming the picu bed

There are many miscommunications between OR team and PICU consultants regarding patients approval
for admission to PICU.

It is an excellent project
Miscommunication always happens
Mo clear guidelines
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Development Of Electronic
Communication Tool
(Preoperative Tracing Tool)
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Surgi Net

' Launch

In Collaboration with
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_ORCCC | ORKACOLD | ORL&D | ORLevel2 | OR Level 4 | OR OP Dental | Family Waiting Area | JH Main OR | JH Endoscopy | JH PICU |

Filter: JH Main OR

Operating Floc MRN

- ™MW W% A = El| B i " & Total Cases: 24
Bed

Patient Sex

Age

Start Stop All Procedures |Status (

Main ORA . Ear Reconstructi
Main OR3 Nevus Giant Exc [BICUIBEd CoRrmed
Main OR3 09:30 Ulnar Merve Decc Start

b Main ORI v ety e s Ectropion repair |

Main OR4
Main OR4
Main OR4
Main OR4
Main OR4
Main OR4
Main OR4
Main OR4
Main OR4

Main ORS

AV Fistula ClosENGEICHRIIIGEG———

AW Fistula Creal
AW Fistula Creal
10:15 A\ Fistula Clos, Surgery Start
AW Fistula Creal
AW Fistula Creal
AW Fistula Creal
A\ Fistula Creal
Knee Above Amg

Cystoscopy and

Main ORS 08:55 09:00 Cystoscopy and
Main ORS Live Donor Mephr
Main ORS . Living Mon-Relate
Proc Area Intravenous Lidoc
Proc Area Sacroiliac Joint £
Proc Area Injection - Botox
Proc Area Epidural Steroid |
Proc Area Epidural Steroid |
Proc Area Epidural Steroid |
Proc Area i e — it e Epidural Steroid |
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Create A Clear PICU Bed
Reservation Workflow.
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PICU Bed Reservation Proses

Anastasia Sargon will
recommend book a bed
a PICU bed at PICU

Patient Preoperative

schedule for ENENE
clinic
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PICU Bed Reservation Proses

At the same day of The case manger will
update the bed status

on Surgy net

Case manger will

contact the PICU
consultant

surgery, the OR will
Update the surgy net
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Date Time | Locked [ **¥ [Name |

No PICU Bed

PICU Bed
Confirmed

PICU Bed On |
Hold

PICU Required

o
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Perioperative Tracking

ORCCC | ORKACOLD | ORL&D | OR Level 2 | OR Level 4 | OR OP Dental | Family Waiting Area

Filter: JH Main OR

Operating Hoc MRN
Main OR3 (6 cases)
Main OR3
Main OR3
Main OR3
Main OR3
Main OR3
Main OR3

v|@‘ B LsE E]|.ﬂ|'ﬁTotalCases:32

Bed Patient Sex Age
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JH Main OR | JH Endoscopy | JHPICU | OR Madinah |

Start Stop All Procedure Status Col 1ment
Infusaport cat etiCancelled Case

Tumor mass  iog PICU Required

Infusaport cat et

Infusaport cat et PICU Required

Infusaport cat et PICU Required

Orchiopexy |z sar

Brought to you by: Hamad Healthcare Quality Institute
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Date [ Time [ Locked [ ™ [Name
06/03/2023 17:02 PICU Required

PICU Bed Confirmed

No PICU Bed ‘
PICU Bed On
Hold

| Preoperative
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Perioperative Tracking

ORCCC | ORKACOLD | ORL&D | OR Level2 | ORLevel4 | OROP Dental | Family Waiting Area  JH Main OR | JH Endoscopy | JHPICU | OR Madinah |

Filter: JH Main OR - | @ % % 4= EJ | |'i| k. 4 ﬁ Total Cases: 32
Operating Hoc MRN Bed Patient Sex Age Start Stop All Procedu :s  Status Con ment
Main OR3 (6 cases)
Main OR3 Infusaport ¢ thetiCancelled Case
Main OR3 Tumor mas bia[_
Main OR3 Infusaport ¢ thets

Main OR3 Infusaport © thetl_
Main OR3 Infusaport ¢ thet-_

Main OR3 Orchiopexy apar
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Staff Education And Training

Virtual/ in-person education

Education materials

Two staff were assigned as a resource for the team.
Video
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Staff Feedback After Using The New
Communication Tool

0| dauhll agn duw

In Collabora
lnstltute for
Healthcare Silasy _,s_,n “..mu J.ms_ux ‘;ﬁ.m.um

Improvement s Brought to you by: Hamad Healthcare Quality Institute

30
Hamad M dlcal Corporation

oo SAMOH gt male) -dam




| l/ - ‘

b

How do you rate the communication process with case manager and OR nurses regarding
Confirming PICU bed after implementing the preoperative tracking tool (Surgi Net)?

25 responses

30
24 (96%)

20

10

0 (0%) 0 (0%) 0 (0%) 1(4%)
0 | | |
1 2 3 4 5
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Do you think the preoperative tracking tool (Surgi Net) useful?

25 responses

@ Yes
® No
@ Maybe

o
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Do you think the new case manager duty schedule helped in improving the OR booking and
confirmation process?

25 responses

® Ves
® No
@ Maybe

e
e
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Are you satisfied with the process clarity after implementing the preoperative tracking tool (Surgi
Net) ?

25 responses

30
20 21 (84%)
10
0 (0%) 0 (0%) 0 (0%) 4 (16%)
0 | | |
1 2 3 4 5
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Pre- Implementation Post- Implementation

Are you satisfied with the process clarity after implementing the preoperative tracking tool (Surgi

Are you satisfied with the process clarity? Net) ?
24 responses 25 responses
15 30

12 (50%)

10 20 21 (84%)
5 10
4(16.7%) 4(16.7%)
3 (12.5%) 1 (4.2%)
0 (0%) 0(0%) 0(0%)
0 0 \ \ \
1 2 3 4 5 1 2 3

I laborat
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Did you face any Miscommunication issue for the last 1 month regarding PICU bed reservation with |
OR nurses? ’
25 responses A

® Yes
® No

e
e
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Pre- Implementation

Did you face any Miscommunication issue for the last 1 month regarding PICU bed reservation with
OR nurses?

24 responses

@ Yes
® No

Institute for TF ) )
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Post- Implementation

Did you face any Miscommunication issue for the last 1 month regarding PICU bed reservation with
OR nurses?

25 responses

@ Yes
® No

Brought to you by: Hamad Healthcare Quality Institute



Overall satisfaction

25 responses

20
19 (76%)

15
10

5 6 (24%)

0 (0%) 0 (0%) 0 (0%)
0 I | I
1 2 3 4 5

| &
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Pre- Implementation

Overall satisfaction

24 responses

10.0

10 (41.7%)

7.5

5.0

2.5

0.0
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Post- Implementation

Overall satisfaction
25 responses

20
19 (76%)
15
10
5
0 (0%) 0 (0%) 0 (0%)
N | | \
1 2 3
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Act

Adopt

Select changes to implement on a larger scale and develop an
implementation plan and plan for sustainability.
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Lessons Learned
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Lessons Learned e
»

 Utilizing an electronic preoperative tracking tool to improve team
communication for Pediatric critical care unit bed reservation for elective cases
shown a positive outcomes and increased staff communication satisfaction.

* Miscommunication events significantly decreased after implementing this
electronic preoperative tracking tool.
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Thank you
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