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Learning Objectives

At the end of this session, participants will be able to:

1. Identify how to plan a quality improvement initiative.

2. Describe how to implement a quality improvement initiative.

3. Enhance staff communication satisfaction between operative room (OR) nurses 
and PICU nurses.

4. Create an electronic communication tool between operative room (OR) nurses 
and PICU nurses
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Introduction:

• Effective team communication has a direct impact on patient 
experience.

• It is essential to have a smooth, systematic, and precise way of 
communication among the healthcare professionals.







Introduction:

• Health care organizations are implementing a focus on 
enhancing effective communication in which will, in turn, 
improve patient safety and experience.



Background:

Tertiary Care Hospital In Saudi Arabia 

• Jeddah 

10-bed capacity 



Background:

No clear workflow for PICU 
bed reservation

Verbal communication and 
lack of documentation 
during bed confirmation. 



Model for Improvement

PDSA



Model for Improvement

The model has two parts :

Part 1: Answering three fundamental questions and 
conducting tests of change.

Part 2: Plan-Do-Study-Act (PDSA) cycle



Part 1: Answering three fundamental questions and conducting tests of change.



Part 2: Plan-Do-Study-Act (PDSA) cycle
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1. What are we trying to accomplish?

• To improve staff communication satisfaction between operative room (OR) 
nurses and PICU nurses by 20% by September 2022. 

• To create an electronic communication tool between operative room (OR) nurses 
and PICU nurses by September 2022. 



2. How will we know that a change is an improvement?

• Improvement of Staff communication satisfaction survey result.



3. What changes can we make that will result in 
improvement?

• Develop an electronic communication tool.

• Create a clear PICU bed reservation workflow. 



PLAN



Actions Involved Person Time Frame

Pre- communication satisfaction survey 

Alzahraa Alolasi,RN Staff Nurse 1 PICU (Jeddah) 
Noof Janbi Rn Staff Nurse 1 PICU (Jeddah)
Ohoud Madani, Head Nurse, Or (Jeddah) 
Haia Al Dosary Head Nurse, PICU (Jeddah)

March 2022

Development of Electronic communication tool (Preoperative 
tracing tool)

Create a clear PICU bed reservation workflow. 

Ali Alburidi,  Senior Health Informatics Analyst, Health Informatics 
(Riyadh)
Abdullah Alzaydi, Consultant, Pediatric Intensivist, Pediatrics 
(Jeddah)
Taiyeb, Abdullah Mohammed Consultant, Anesthesiology (Jeddah)
Alzahraa Alolasi,RN Staff Nurse 1 PICU (Jeddah) 
Noof Janbi Rn Staff Nurse 1 PICU (Jeddah)
Ohoud Madani, Head Nurse, Or (Jeddah) 
Haia Al Dosary Head Nurse, PICU (Jeddah)

April – May 2022

Implementing the Electronic communication tool 
(Preoperative tracing tool)

Ali Alburidi,  Senior Health Informatics Analyst, Health Informatics 
(Riyadh)
Alzahraa Alolasi,RN Staff Nurse 1 PICU (Jeddah) 

June – July 2022

Staff education and training 

Alzahraa Alolasi,RN Staff Nurse 1 PICU (Jeddah) 
Ali Alburidi,  Senior Health Informatics Analyst, Health Informatics 
(Riyadh)
Noof Janbi Rn Staff Nurse 1 PICU (Jeddah)
Abu Heija, Samir Ahmed Nurse Clinician PICU (Jeddah)

Staff feedback after using the new communication tool 

Alzahraa Alolasi,RN Staff Nurse 1 PICU (Jeddah) 
Noof Janbi Rn Staff Nurse 1 PICU (Jeddah)
Ohoud Madani, Head Nurse, Or (Jeddah) 
Haia Al Dosary Head Nurse, PICU (Jeddah)

August 2022 

Post-communication satisfaction survey 

Alzahraa Alolasi,RN Staff Nurse 1 PICU (Jeddah) 
Noof Janbi Rn Staff Nurse 1 PICU (Jeddah)
Ohoud Madani, Head Nurse, Or (Jeddah) 
Haia Al Dosary Head Nurse, PICU (Jeddah)

September 2022 



DO



Pre- communication 
satisfaction survey 













Development Of Electronic 
Communication Tool 

(Preoperative Tracing Tool)







Create A Clear PICU Bed 
Reservation Workflow. 



PICU Bed Reservation Proses 

Patient 
schedule for 

OR 

Preoperative 
Anastasia 

clinic 

Anastasia 
recommend 
a PICU bed 

Sargon will 
book a bed 

at PICU



PICU Bed Reservation Proses 

At the same day of 
surgery, the OR will 

Update the surgy net 

Case manger will 
contact the PICU 

consultant 

The case manger will 
update the bed status 

on Surgy net 











Staff Education And Training 
• Virtual/ in-person education 

• Education materials

• Two staff were assigned as a resource for the team.  

• Video 



Study



Staff Feedback After Using The New 
Communication Tool 











Pre- Implementation Post- Implementation 





Pre- Implementation Post- Implementation 





Pre- Implementation Post- Implementation 



Act



Act

Adopt
Select changes to implement on a larger scale and develop an 

implementation plan and plan for sustainability. 



Lessons Learned



Lessons Learned
• Utilizing an electronic preoperative tracking tool to improve team 

communication for Pediatric critical care unit bed reservation for elective cases 
shown a positive outcomes and increased staff communication satisfaction. 

• Miscommunication events significantly decreased after implementing this 
electronic preoperative tracking tool.
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