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Learning Objectives

At the end of this session, participants will be able to:

1. Describe the relationship between Safety Culture and achieving Safety 

Outcomes

2. Articulate core components of Safety Culture and relevance to the health care 

workforce

3. Understand implementation tactics for designing/redesigning organizational 

Safety Culture
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Safety Culture Enables 

Safety Outcomes



Climate & Culture

Climate

• Based on workforce opinion
• Can be an emotional response
• Changes according to the situation
• Linked to environment
• Affects productivity and performance

Culture

• Abstract in nature
• Difficult to change
• Governs workforce behavior
• Embedded in beliefs and actions



People and Systems



Sociotechnical Systems



High Reliability Organizing



https://www.ihi.org/resources/Pages/IHIWhitePapers/Framework-Safe-
Reliable-Effective-Care.aspx

Framework for 

Safe, Reliable and 

Effective Care

https://www.ihi.org/resources/Pages/IHIWhitePapers/Framework-Safe-Reliable-Effective-Care.aspx
https://www.ihi.org/resources/Pages/IHIWhitePapers/Framework-Safe-Reliable-Effective-Care.aspx


Framework 

Evidence of 

Effectiveness





Components of 

Safety Culture



Leadership for Safety

❑ Articulate a Vision 
(Zero Harm Mindset)

❑ Foster Trust, Respect, 
and Inclusion

❑ Board Engagement

❑ Leadership Development

❑ Just Culture

❑ Behavior Expectations



Leadership for Psychological Safety 

1. Approach conflict as a 
collaborator, not an adversary

2. Speak human to human

3. Anticipate reactions and plan 
countermoves

4. Replace blame with curiosity

5. Ask for feedback on delivery

6. Measure psychological safety



Psychological Safety



Psychological Safety & Belonging



Is Trust the Same as Psychological Safety?

Your 
feelings 
toward 
others

Your 
perception 
of others’ 
feelings 
toward you



Accountability in the Workplace



Teamwork 

https://nam.edu/implementing-optimal-team-based-care-to-reduce-clinician-burnout/



Negotiation

✓ Listen Actively

✓ Use “Disarming” Statements

✓ Find Common Ground

✓ Keep it Thoughtful

✓ Know Your Limits

Canadian Medical Protective Agency
https://www.cmpa-acpm.ca/en/advice-publications/browse-
articles/2021/resolving-conflict-between-healthcare-providers



Safety Climate Tactics



Leadership Blueprint

https://www.ihi.org/resources/Pages/Publications/Leading-a-
Culture-of-Safety-A-Blueprint-for-Success.aspx

https://www.ihi.org/resources/Pages/Publications/Leading-a-Culture-of-Safety-A-Blueprint-for-Success.aspx
https://www.ihi.org/resources/Pages/Publications/Leading-a-Culture-of-Safety-A-Blueprint-for-Success.aspx


Engaged Workforce Through Workplace Justice



Psychological Safety Through Workplace Justice



Teamwork and Coordination



Psychology of Change Framework

https://www.ihi.org/Topics/Psychology-of-Change/Pages/default.aspx

https://www.ihi.org/Topics/Psychology-of-Change/Pages/default.aspx


Transformation of Safety 

Climate is Complex…

And Manageable 



Thank you
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