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Learning Objectives

At the end of this session, participants will be able to:

1. Describe the principles of developing and facilitating large-scale improvements in
population health and social care.

2. ldentify key facilitators and barriers to large-scale population health and social care
change in a range of high-income, middle-income and low-income settings

3. Determine synergies and divergences between health care delivery and population
health and social care strategies.
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Speaker Biographies

Dr Dominique Allwood is Chief Medical Officer & Academic Health Science Network (AHSN) Deputy at UCLPartners and
Director of Population Health at Imperial College Healthcare NHS Trust in England. She leads work on learning health
systems and improving population health and inequalities through developing anchor institutions. Dr. Allwood is an
experienced medical leader and a Consultant in Public Health Medicine by background. She has worked extensively across
healthcare for almost 20 years in leadership, management and advisory roles for provider commissioner organisations,
academic institutions, national bodies, management consultancy, charities and think tanks. Dr. Allwood’s expertise
includes clinical leadership, quality improvement and population health improvement. She holds a master’s degree in
Public Health and is a Fellow of the Faculty of Public Health.

Dr Rayana Bou Haka has been the Representative for WHQO’s country office in the State of Qatar since June 2022. Prior to
that she had occupied the position of the Manager, Country Cooperation and collaboration unit (CCU) in the Eastern
Mediterranean Regional Office in Cairo. She is experienced in supporting countries with their strategic planning processes
and in managing humanitarian crises. As the desk officer for Qatar from 2017 to 2022, she oversaw WHO collaborative
programs with Qatar, liaising with technical units in the regional office and in headquarters. Since 2000, Dr. Bou Haka has
occupied several posts, at the three levels of WHO, starting in the headquarters in Geneva and alternating between country
offices (Djibouti, Pakistan) and Regional office in Cairo.
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Speaker Biographies

Professor Jason Leitch is the National Clinical Director of Healthcare Quality and Strategy of Scotland. He is " '-1‘

responsible for quality in the health and social care system, including patient safety and person-centred care, NHS
planning and implementing quality improvement methods across the government and the broader public sector. He is
also an Honorary Professor at the University of Dundee. From 2005 to 2006, he was a Quality Improvement Fellow at
the Institute for Healthcare Improvement, sponsored by the Health Foundation. Professor Leitch is a Fellow of the
Royal College of Surgeons of England, the Royal College of Physicians and Surgeons of Glasgow and the Royal College
of Surgeons of Edinburgh. He is also a Fellow of the Higher Education Academy.
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Moderator Biography

Dr. Nana Twum-Danso is Senior Vice President at the Institute for Healthcare Improvement (IHI) where she is 1‘
responsible for IHI’s consulting work with health care and public health systems around the world. She is a public

health and preventive medicine physician as well as an IHI-trained Improvement Advisor with more than 20 years of

experience in health policy, practice, strategy, monitoring, learning, evaluation, research, and philanthropy at local,

national, and international levels. Her work experience has spanned a wide range of political, socioeconomic, cultural,

and linguistic contexts in Latin America, South Asia, Sub-Saharan Africa, and the US. She has been a Fellow of the

American College of Preventive Medicine since 2006 and is a member of the International Society for Quality in Health

Care, Health Systems Global and the American College of Lifestyle Medicine.
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Panelist Reflections
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Questions?
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Thank you
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