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ME Forum 2019 Orientation 

Learning Objectives

At the end of this session, participants will be able to:

• Think differently about kindness, and have a clear understanding as to why it is so central to quality and 

safety in healthcare

• Feel mobilised and equipped to act as role models and advocates for kindness within their teams, 

organisations and healthcare systems

• Have ideas, methods and tools which they can use to test to grow a culture of kindness in their work

• Have the opportunity to join a movement for kindness emerging from the forum



Kindness in Healthcare





The only way to be 
truly happy is to 
make others happy

William Carlos Williams, American 
pediatrician and poet



Think of an example when 
someone was kind to you at 
work.

What happened and how did 
you feel?



Kindness in Healthcare



Kindness, compassion and kinship



Domains of quality for a new era
Lachman P, Batalden P and Vanhaecht K. 

A multidimensional quality model: an 
opportunity for patients, their kin, 

healthcare providers and professionals to 
coproduce health

doi: 10.12688/f1000research.26368.3



Learning from others:
Theories, practical experience & evidence



Kindness in Healthcare



Kindness: an underrated currency





Role of kindness in cancer care – Len Berry et al
Six types of kindness were identified:
1. deep listening
2. clear empathy
3. generous acts of discretionary effort that go beyond what 

patients and families expect
4. timely care that reduces stress and anxiety
5. gentle honesty in discussions and conversations
6. thoughtful support for families and carers. 







Psychological safety



Kindness lessons in healthcare



Our collective 
leadership challenge:

To reconnect healthcare 
with its mission & 

purpose



Mission / Purpose / Meaning



Why did you choose
a job or career in 
health care ?







Art by BMJ



BMJ Leader

BMJ





Strategies and actions to promote kindness







“How long have you lived in San Francisco?”

“Where did you come from?”

“When did you come?”

“Have you ever been in the hospital before?”

“How did that happen?”

“A trunk? What kind of trunk?”

“How did that happen?”

“The boat? Why?”

“Oh! What was the name of the boat?”

“Years and years”

“Ireland”

“1912”

“Once, for a broken arm”

“A trunk fell on it”

“A steamer trunk”

“The boat lurched”

“It hit the iceberg”

“The Titanic”

Fitzgerald, Faith T., MD. "On Being a Doctor: Curiosity." Annals of Internal Medicine 130.1 (1999): 70-72.













What can you do/are you 
doing with your patients, 
your team, your 
organisation to better 
promote kindness?



Carry out a random act of 
kindness with no expectations 
of reward, safe in the 
knowledge that one day, 
someone might do the same for 
you
Diana, Princess of Wales



Reach list



• Key the theories, practical experience & 

evidence of kindness in healthcare

• Leadership in promoting a culture of 

kindness in healthcare

• Strategies and actions that can be 

undertaken to improve kindness



Thank you
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