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Learning Objectives

At the end of this session, participants will be able to:

1. Identify the key leadership behaviors that enhance 

joy in work

2. Share the IHI framework for improving joy in work

3. Demonstrate how quality improvement can 

support teams to create and enhance joy in work



To that end, this session :

Å Will share tested models for co -producing joy with staff

through the IHIFramework for Improving Joy in Work &

Å Examples of leadership models and improvement

methodologies are known to nurture joy in work .



Leadership Models for Co -Producing 
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Joy in work 

is not just humane, 
itõs instrumental. 





What brings you, 

Joy, in work o Improve 

Patient 

Experience 

o Improve 

Outcome

o Improve 

Safety



Source: Perlo J, et al. IHI Framework for Improving Joy in Work . IHI White 
Paper. Cambridge, MA: Institute for Healthcare Improvement; 2017. 

IHI Framework 
for 

Joy in Work



Improving Joy in Work

Physical & Psychological 
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Physical & Psychological Safety



PHYSICAL SAFETY



PHYSICAL SAFETY





PSYCHOLOGICAL  SAFETY



Create a Just & Fair Culture 

Learning Deposit Box 



Mental Health 

Box



IHI.org



Meaning & Purpose



GIFT OF HOPE, CONFIDENCE, AND SAFETY

ÅLack of joy at work 
impacts individual staff 
engagement and 
satisfaction, patient
experience , quality of 
care , patient safety, and 
organizational 
performance

ÅYou cannot give, 
what you do not have. 

Meaning & Purpose



WHAT MATTERS TO YOU?

Leadership Walk Round

Moving from ôthemõ to ôusõ 

1. What makes for a 

good day for 

you? 

2. What makes you 

proud to work 

here? 

3. When we are at 

our best, what 

does that look 

like? 



What are three things that went 
well today, and what was my role in 

making them happen?



Choice & Autonomy



THE ABC FRAMEWORK

AUTONOMY ²The need to have control over one's work life, and to be able to 
act consistently with one®s values 

BELONGING ²The need to be connected to, cared for by, and caring of 
colleagues, and to feel valued, respected and supported

CONTRIBUTION ²The need to experience effectiveness in work and deliver 
valued outcomes.

- Staff feel like they have some choice in how they go about their daily responsibilities

- They have a voice in the way things are done in daily work

- Staff are part of the decisions on processes, changes, and improvements that affect them

Choice & Autonomy



Choice & Autonomy





Camaraderie & Teamwork



Å IPSG 

IPSG 
1. Create clear links between the 

camaraderie of team -based process 

improvement and joy in work 



2. Attend to the relationships 
and camaraderie within the 

team/unit 



Community 

Engagement



Masquerade 
Festival



World Cup FIFA 2022 



Nur Al Shams Celebration

Sepsis & VTE Awareness Day
Staff Birthday Celebration

Social Events



Social Events

QIPS Carnival

Fun Activity



Social Events

New Year Celebration



Iftar Gathering 


