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Learning Objectives

At the end of this session, participants will be able to:

"4
~ 4

1. Identify the key leadership behaviors that enhance
joy in work

2. Share the IHI framework for improving joy in work

3. Demonstrate how quality improvement can
support teams to create and enhance joy in work
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Tothat end, this session:

A Will share tested models for co-producing joy with staff
through the IHIFramework for Improving Joy in Work &

A Examples of leadership models and improvement
methodologies are known to nurture joy in work.
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Leadership Models for Co -Producing
Joy in Work

Engagement Caregivers

Satisfaction Leaders

Resilience Organizations




Joy Iin work

IS not Just humane,
t 0s I nstr




The Joy Gap at Work

A survey of more than 500 Expect to feel joy: 90%

workers found that, while the
vast majority of respondents
expect to feel joy at work,

comparatively few actually do. Actually feel joy: 37%

The average person spends
90,000 hours at work in their

lifetime -
one third of your entire life

Source: Analysis of a 2018 AT. Kearney survey by Siegel+Gale

From: “Makino Inv a Prinritv at Wark " by Aley | i 2010
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What brings you, 3
Joy, In work 9

o0 Improve
Patient
Experience

o Improve
Outcome

o Improve
Safety
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Psychological
Measurement sa fety

Wellness & Meaning &
Resilience Purpose
Happy
Healthy
Productive Choice &
People Y

Recognition
& Rewards

Participative
Management
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IHI Framework
for
Joy in Work

Source: Perlo J, et al. IHI Framework for Improving Joy in Work . IHI White
Paper. Cambridge, MA: Institute for Healthcare Improvement; 2017.
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Improving Joy in Work

Physical & Psychological Choice & Autonomy

Safety _ _
' Fairness & Equality

. Camaraderie & Teamwork

Meaning & Purpose



Physical & Psychological Safety

Physical & Psychological Safety:
Equitable environment, free from

— harm, Just Culture that is safe and
respectful, support for the Second
Victim

Real-Time Measurement:
Contributing to regular

feedback systems, radical ~———_
candor in assessments

Meaning & Pu

Wellness & Resilience
Health and wellness self-
care, cultivating resilience
and stress management,
role modeling values,
system appreciation for
whole person and family,
work/life balance, mental
health (depression,

what called individuals to
practice, line of sight to
organization mission and
goals, constancy of purpose

Happy

Choice & Autonomy

anxiety) support
Healthy Environment supports
H - choice and flexibility in
Productive work, hours, and use of

gm{;%’;’z;gmﬁz;‘a electronic health records
of improvement
science and critical eye
to recognize
opportunities to
improve; regular,
proactive learning from
defects and successes

People

Recognition & Rewards:
Leaders understand daily
work, recognizing what

team members are doing,
and celebrating outcomes

Participative Management:
Co-production of joy; leaders create
space to hear, listen, and involve
before acting; clear communication
and consensus building as a part of
decision making

Camaraderie & Teamwork: =
Commensality, social i
cohesion, productive teams, ~
shared understanding,

trusting relationships
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Yoga
Exercises

De-stress Chatting

Activity S _I_r e S S with Friends o)
=25, Management 7N

Gcrdenlng DVHAEN Lorem ipsum dolor sit amet, 0T Speak with
Rest mel noster dicunt intellegat F : E Specialisf

in, ea quo nulla euismod.

Spend Time
with Pets

Friends
Can Help

Control

Your Emotions f



PSYCHOLOGICAL SAFETY
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The Four Stages of Psychological Safety

1. Inclusion Safety
fe to

Employees feel safe
valued, treated fairly, and
believe their experiences

and thoughts matter

Employees feel sz
learn and grow. They a
questions, and give and
receive feedback

3. Contributor Safety

4. Challenger Safety

Employees feel safe
contributing their ideas. They
feel they can use talents and

abilities to make a difference

Employees feel safe to
challenge the status quo

and see positive change
opportunities

Healthcare
Improvement
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4i There CDC

to talk to? 5 | Mental Health

Drop your contact 5 B OX
number on the

~omeone is ready to
listen to you..
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Your Psychological PPE 3 ==

to Promote Mental Health and Well-Being

*==» Facilitate opportunities to show gratitude Make peer support services
available to staff
---» Reframe negative experiences as positive

and reclaim agency m ....». Pair workers together to serve as

peer support in a “buddy system”

Individual Team Leader
ﬁ ...» Take a day off and create space @ ====»  Limit staff time on site/shift
between work and home life
=
& ...».Avoid publicity and media coverage = ====»  Design clear roles and leadership
about COVID-19
Train managers to be aware of
O‘, -...» Receive mental health support during C&'&) --=-»  key risk factors and monitor for
and after the crisis any signs of distress

In Collaboration with
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Meaning & Purpose

_ \_EADERS

‘.\\O Physical & Psychological Safety:
= <€ ERS Equitable environment, free from
Real-Time Measurement: QE LEAD _——harm, Just Cuilture that is safe and
Contributing to regular_ cO = respectful, support . —
feedback systems, radical ~——_ \DuALS Victim

candor in assessments woY

Meaning & Purpose
Daily work is connected to
what called individuals to
practice, line of sight to
organization mission and
goals, constancy of purpose

Wellness & Resilience
Health and wellness self-
care, cultivating resilience
and stress management,
role modeling values, —
system appreciation for
whole person and family,
work/life balance, mental
health (depression,

anxiety) support

Happy

Choice & Autonomy

Healthy Environment supports
2 — - ibility in
i Productive Choice & Ehioc i eodie

Daily improvement: Daily s work, hours, and use of
Employing knowledge Improvement People electronic health records
of improvement
science and critical eye
to recognize
opportunities to Camaraderie Recognition & Rewards:
improve; regular, & rk Leaders understand daily
proactive learning from Teamwol - work, recognizing what

defects and successes team members are doing,

and celebrating outcomes

Camaraderie & Teamwork:
Commensality, social -
cohesion, productive teams, =
shared understanding,

trusting relationships

Participative Management:
Co-production of joy; leaders create
space to hear, listen, and invoilve
before acting; clear communication
and consensus building as a part of
decision making
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GIFT OF HOPE, CONFIDENCE AND SAFETY E

AYou cannot give, N A ~
what you do not have. |

A Lack of joy at work
impacts individual staff
engagement and
satisfaction, patient
experience , quality of .
care , patient safety, and .~
organizational
performance
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HAT MATTERS

0t hemo

TO YOU?

Moving from

N S 0 y - g 4

1. What makes for a
good day for
you?

2. What makes you
proud to work
here?

3. When we are at

ORI ([ AT s our best, what
II" . IIII | does that look

Leadership Walk Round like?
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hat are three things that went ‘
well today, and what was my role In —
making them happen? v

= 5" Kindness .
Starts with |
Yourself |,

H g)stit;xltefo
P Imeroveren Brought to you by: Hamad Healthcare Quality Institute



Choice & Autonomy

Real-Time Measurement:
Contributing to regular

feedback systems, radical ~———

candor in assessments

Wellness & Resilience
Health and wellness self-
care, cultivating resilience
and stress management,
role modeling values, ~
system appreciation for
whole person and family,
work/life balance, mental
health (depression,
anxiety) support

Daily improvement:
Employing knowledge
of improvement
science and critical eye
to recognize
opportunities to
improve; regular,
proactive leaming from
defects and successes

Camaraderie & Teamwork:
Commensality, social

Py » a2
cohesion, productive teams,

shared understanding,
trusting relationships
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Real-Time

Healthy
Productive
People

Physical & Psychological Safety:
Equitable environment, free from
— harm, Just Culture that is safe and
respectful, support for the Second
Victim

Meaning & Purpose

Daily work is connected to
what called individuais to
practice, line of sight to
organization mission and
goals, constancy of purpose

Choice & Autonomy
Environment supports
choice and flexibility in
work, hours, and use of
electronic health records

Choice &
Autonomy

Recognition & Rewards:
Leaders understand daily
work, recognizing what

team members are doing,
and celebrating outcomes

Recognition
& Rewards

Participative Management:
Co-production of joy; leaders create
space to hear, listen, and involve
before acting; clear communication
and consensus building as a part of
decision making

Institute for
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Choice & Autonomy
THE ABC FRAMEWORK

CONTRIBUTIONZ? The need to experience effectiveness in work and deliver
valued outcomes.

Staff feel like they have some choice in how they go about their daily responsibilities
They have a voice in the way things are done in daily work
Staff are part of the decisions on processes, changes, and improvements that affect them

ollaboratk
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Camaraderie & Teamwork

Real-Time Measurement:

Contributing to regular

feedback systems, radical AT
candor in assessments

Wellness & Resilience
Health and wellness self-

care, cultivating resilience

and stress management,
role modeling values,
system appreciation for
whole person and family,
work/life balance, mental
health (depression,
anxiety) support

Daily iImprovement:
Employing knowledge
of improvement
science and critical eye
to recognize
opportunities to
improve; regular,
proactive learning from

Commensality, socia
cohesion, productive

trusting relationships

auhllaondwwdo
Hamad Medical Corporation

Camaraderie & Teamwork:

shared understanding,

Real-Time Physical &
Measurement FPSychological
safety

Weliness &
Resilience

Happy
Healthy
Daily Productive

Camaraderie
& Teamwork

Participative
Management

I //
teams, =
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Physical & Psychological Safety:
Equitable environment, free from
— harm, Just Culture that is safe and
respectful, support for the Second
Victim

Meaning & Purpose

Daily work is connected to
what called individuals to
practice, line of sight to
organization mission and
goals, constancy of purpose

Meaning &
Purpose

Choice & Autonomy
Environment supports

— choice and flexibility in
work, hours, and use of
electronic health records

Recognition & Rewards:
Leaders understand daily
- work, recognizing what
team members are doing,
and celebrating outcomes

Participative Management:
Co-production of joy; leaders create
— space to hear, listen, and involve
before acting; clear communication
and consensus building as a part of
decision making
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- 1. Create clear links between the
Y ,/ camaraderie of team -based process @& I /
' improvement and joy in work b
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Masquera
Festival
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| epsis & VTE Awareness Day
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Staff Birthday Celebration
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Event
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Social

QIPS Carnival ""'%

Fun Activity
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Social Events

New Year Celebration
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