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ME Forum 2019 Orientation 

Learning Objectives

At the end of this session, participants will be able to:

1. Understand the challenges with evaluating healthcare 

performance

2. Describe the evolution of the Strategic Dashboard

3. Explain the components of a Strategic Dashboard

4. Clarify the role of Benchmarking
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4What is the motivation for developing 

your Strategic Dashboard(s)?
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The Three Faces of 

Performance Measurement

Aspect Improvement Accountability

(Judgment)

Research

Aim Improvement of care

(efficiency  & effectiveness)

Comparison, choice, reassurance, 

motivation  for change

New knowledge

(efficacy)

Methods:

ÅTest Observability Tests are observable

No test, evaluate current 

performance Test blinded or controlled

ÅBias Accept consistent bias Measure and adjust to reduce 

bias

Design to eliminate bias

ÅAmount of Data ñJust enoughò data, small sequential 

samples

Obtain 100% of available,  

relevant data

ñJust in caseò data

ÅFlexibility of the 

hypotheses

Flexible hypotheses, changes as 

learning takes place No hypothesis

Fixed hypothesis

(null hypothesis)

ÅTesting Strategy Sequential tests No tests One large test

ÅDetermining if  a change is an 

improvement

Analytic Statistics

(statistical process control) Run & 

Control charts

No change focus

(maybe compute a percent 

change or rank order the results)

Enumerative Statistics

(t-test, F-test, 

chi square, 

p-values)

ÅConfidentiality of the data Data used only by those involved with 

improvement

Data available for public 

consumption and review

Research subjectsô identities 

protected

Adapted from: Lief Solberg, Gordon Mosser and Sharon McDonald, Journal on Quality Improvement vol. 23, no. 3, (March 1997), 135-147.



In the name of Quality letôs rate and ranké
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So, in the name of Quality letôs rate 

and rank providers using

annual or quarterly data!



Dr. Atul Gawande, ñThe Bell Curveò 
The New Yorker, December 6, 2004

ñIt used to be assumed that differences among hospitals or 

doctors were generally insignificant. If you plotted a graph 

showing the results, people expected that the curve would 

look something like a shark fin, with most places clustered 

around the very best outcomes. But the evidence has begun 

to indicate otherwise. 

What you tend to find is a bell curve: a handful of teams 

with disturbingly poor outcomes for their patients, a 

handful with remarkably good results, and a great 

undistinguished middle.ò

P8
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The Bell Curve vs the Shark Fin Curve

Worst Performance Average Performance       Best Performance

We are 

definitely 

here!

Everybody else 

is definitely 

over here! 

Shark 

Fin 

Curve
Bell 

Curve
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10But in reality, hospital and doctor 

distributions look more like this!

Most think 

they are in 

this tail!

Worst Performance Average Performance Best Performance

The majority 

of providers 

are actually 

here! 

Few think 

they are in 

this tail! X X



11 Source: CEOWORLD Magazine ïñTop Stories - Stats Gate -

Revealed: Countries With The Best Health Care Systems, 2021.ò

https://ceoworld.biz/2021/04/27/revealed-countries-with-the-best-health-care-systems-2021/

The Health Care Index is a statistical 

analysis of the overall quality of the health 

care system, including health care 

infrastructure; health care professionals 

(doctors, nursing staff, and other health 

workers) competencies; cost; quality 

medicine availability, and government 

readiness. 

It also takes into consideration other factors 

including, environmental, access to clean 

water, sanitation, government readiness on 

imposing penalties on risks such as tobacco 

use, and obesity. 

The ranking looks at 89 countries around the 

world on five different health variables.

The Countries with the ñBestò Health Care Systems!

https://ceoworld.biz/2021/04/27/revealed-countries-with-the-best-health-care-systems-2021/


The World Health 

Organizationôslast global 

report ranked these 10 

countries as the most 

advanced in medicine with 

the best healthcare in the 

world:

1. France

2. Italy

3. San Marino

4. Andorra

5. Malta

6. Singapore

7. Spain

8. Oman

9. Austria

10.Japan

Source: World Health Organization, 

Measuring Overall Health System 

Performance for 191 Countries

Which country has the best healthcare system 

in the world?
Switzerland comes top of the Euro Health Consumer 

Index 2018, and it's firmly above the eleven-country 

average in the Commonwealth Fund's list too.

Feb 15, 2022

Sooooo, which country is THE BEST?

It all dependsé
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Index Score

Health Index Scores of the Top 30 Countries

Countries in Descending Order by Index Score

South Korea

US
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This chart reveals that the 30 countries produce a common cause system which is stable and 

therefore predictable.

Conclusion: No country is better or worse in terms of performance on the Health Index Score.

Countries in Alphabetical Order by Index Score

Health Index Scores of the Top 30 Countries

LCL= 24.8

UCL = 90.7

South Korea

US

Mean

57.8

The question is: How are we doing as a system?



How long will this

measurement madness go on?



If the staff, the public, the press and political leaders 

have more data on the performance of healthcare 

providers then the top performers will be rewarded and 

serve as exemplars and the poor performers will be 

motivated to improve.

Do you agree?

If not, then what is your alternative theory 
and your prediction?

16

The Theory and the Prediction

The push for measurement will only increase and 

transparency will serve as a guiding principle!
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Highly Ranked
A Top 50 Hospital

An Average 
Hospital

An Unranked 
Hospital

So, what or 
who do 

you 
believe?
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66 of the
άTopέ 

Hospitals
in the US.

LeapfrogΩs 
April/May 

2013 Rankings

American Association of

Retired Persons



Sources for the Ratings and Rankings

Å U.S. News. https://money.usnews.com/money/retirement/slideshows/top-10-us-places-

for-healthcare?slide=5

Å U.S. News https://www.usnews.com/news/best-states/rankings/health-care

Å Huffington Post. https://www.huffingtonpost.com/gobankingrates/10-best-and-worst-

states_b_9030422.html

Å Healthcare. https://www.healthcare.gov/get-coverage/

Å 2016 State of Healthcare Quality Table of Content. http://www.ncqa.org/report-

cards/health-plans/state-of-health-care-quality/2016-table-of-contents

Å Center for Medicare and Medicaid Services. https://www.cms.gov/Medicare/Quality-

Initiatives-Patient-Assessment-Instruments/QualityMeasures/index.html

Å Healthcare Quality: How Does Your State Compare? Agency for Healthcare 

Research and Quality, September 2015. https://www.ahrq.gov/research/data/state-

snapshots/state-snapshots-infographic-txt.html

Å National Healthcare Quality and Disparity Report. Agency for Healthcare 

Research and Quality, https://nhqrnet.ahrq.gov/inhqrdr/

8 very different rating 

and ranking 

methodologies used to 

create the following 

composite rankings.







Healthcare Results, Outcomes
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Best & Worst States for Healthcare, 2018



ñFor more than 30 years, the 

mission of U.S. News & World 

Report's annual Best Hospitals 

rankings has been to help guide 

patients, in consultation with their 

doctors, to the right hospital 

when they need care.ò 

ñWhile disrupting life and health 

care in many ways, the COVID-19 

pandemic has only reinforced 

U.S. News' long-standing 

commitment to helping patients 

across the nation find the best 

hospital for their needs.ò

U.S. News 2022-2023 Best Hospitals Honor Roll
1. Mayo Clinic, Rochester, Minnesota.

2. Cedars-Sinai Medical Center, Los Angeles.

3. NYU Langone Hospitals, New York.

4. Cleveland Clinic.

5. (tie) Johns Hopkins Hospital, Baltimore.

5. (tie) UCLA Medical Center, Los Angeles.

7. New York-Presbyterian Hospital-Columbia and Cornell, New York.

8. Massachusetts General Hospital, Boston.

9. Northwestern Memorial Hospital, Chicago.

10. Stanford Health Care-Stanford Hospital, Stanford, California.

11. Barnes-Jewish Hospital, St. Louis.

12. UCSF Health-UCSF Medical Center, San Francisco.

13. Hospitals of the University of Pennsylvania-Penn Presbyterian, Philadelphia.

14. Brigham and Women's Hospital, Boston.

15. Houston Methodist Hospital.

16. Mount Sinai Hospital, New York.

17. University of Michigan Health-Ann Arbor.

18. Mayo Clinic-Phoenix.

19. Vanderbilt University Medical Center, Nashville.

20. Rush University Medical Center, Chicago.

Source: US News & World Report homepage.

So, what does this tell us about 

quality, safety, efficiency, 

effectiveness, patient and staff 

engagement, equity or 

improvement right now?



P27The Bristol Inquiry
Death and morbidity rates following surgery were consistently high

Mortality Rate for Paediatric Cardiac Surgery by trust, all openoperations, 

aged under 1 year, HES April 1991 to March 1995

Provisional figures Dr Foster Unit, Imperial College London 2003
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2005
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Mid Staffordshire NHS Trust inquiry report published
ω /ŀǳǎƛƴƎ ŘŜŀǘƘ ƻǊ ƘŀǊƳ ǘƻ ŀ ǇŀǘƛŜƴǘ ϥǎƘƻǳƭŘ ōŜ ŀƴ ƻŦŦŜƴŎŜϥ
ω ϥ5ǳǘȅ ƻŦ candour' should be imposed on NHS staff
ω {ŜƴƛƻǊ ǎǘŀŦŦ ǿƘƻ ōǊŜŀŎƘ ŎƻŘŜ ƻŦ ŎƻƴŘǳŎǘ ϥǎƘƻǳƭŘ ōŜ ŘƛǎǉǳŀƭƛŦƛŜŘϥ
ω bƻ ǎŀŎƪƛƴƎ ƻŦ ϥǎŎŀǇŜƎƻŀǘǎϥ ƻǊ reorganisingthe NHS
ω /ŀƳŜǊƻƴ ŎǊŜŀǘŜǎ ƴŜǿ Ǉƻǎǘ ƻŦ ŎƘƛŜŦ ƛƴǎǇŜŎǘƻǊ ƻŦ ƘƻǎǇƛǘŀƭǎ
ω ta apologisesfor care scandal at Stafford hospital
ω Read the key points
ω wŜŀŘ ǘƘŜ Ƴŀƛƴ ƴŜǿǎ ǎǘƻǊȅΥ Report calls for sweeping changes
ω wŜŀŘ ƳƻǊŜΥ Mid Staffs hospital scandal: explainer
ω Read the full report
ω Read all our Mid Staffs coverage

2013

http://www.guardian.co.uk/society/blog/2013/feb/06/mid-staffordshire-nhs-trust-inquiry-report-published-live
http://bit.ly/TK73Mi
http://bit.ly/TK76b5
http://bit.ly/TK7czj
http://bit.ly/TK7fuZ
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