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How to be a GREAT change agent
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e WhatQ your starting point as a
A !l change agent?

1 = little experience, skill and/or confidence
10= highly experienced, skilled & confident
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We are helping to

Abuild a global
community of
change agents

10.000 ~

enrollees

. ACROSS

40
COUNTRIES
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The School has been formally evaluated by the Chartered

Institute for Personnel & Development

Statistically significant positive effect on multiple
dimensions of impact at both individual and
organisational level

A Change knowledge

A Sense of purpose & motivation to improve practice
A Ability to challenge the status quo

A Rocking the boat & staying in it

A Connecting with others to build support for change
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Connectivism

Learning is nurturing connections
among a diversity of views

Sourcehttp://www.slideshare.net/alwynlau/learningheorieslearnerneeds

W @HelenBevan


http://www.slideshare.net/alwynlau/learning-theories-learner-needs

The Fundamental Law of Conventional Conferences

(\j' he sum of the expertise
of the people In the
=20 g7 A audience Is greater than
) G e the sum of expertisE)f
o\ Y R~ the people on stage
Dave Winer
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Source of imagevyww.citynet.com
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http://www.citynet.com/

Source: @NHSChangeDay

Do we reaol \ﬂ

Nove. permi SSion ¥

W @HelenBevan



People who are highly connected have twice
as much power to influence change as

people with hierarchical power

Leandro Herrero
http://t.co/Du 6zCbrDBC
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http://t.co/Du6zCbrDBC

Source of image:
installation by the

artist Adam Katz
www.thisiscolossal.com

Via @NeilPerkin

oaNew truths begin as heresges

(Huxley, defending Darw@theory of natural selection)
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http://www.thisiscolossal.com/

Change is changing
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‘ We rarely see two, three or four year change
projects any more. Now@30-60-90 day change
projects

Kinthi Sturtevant, IBM

13" annual Change Management
Conferencelune2015
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http://www.innovationexcellence.com/blog/2015/07/09/13th-annual-change-management-conference-highlights/?utm_source=hs_email&utm_medium=email&utm_content=20535245&_hsenc=p2ANqtz--W0963q5vEUgL7ecueQKfQ5nK0QPbROyo7BwHs10orC8Mhs-KVEWZbwEyxXf1c8rSQahhkhUXAPaEFtqlTzK5nEygUTw&_hsmi=20535245

Pilots are being replaced by rapid tests and prototypes
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Source: Bromford 2015, éWhatQ the difference between EJ;J_. Ztest and a pilét?



http://www.bromfordlab.com/labblog/2015/7/22/tests-vs-pilots?utm_content=bufferc862c&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer

hange Is changing
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How we communicate and connect

W @HelenBevan



The radical shift in communication paradigm:
Clay Shirky

A

From

one-to-many standard
top down diffusion

many-to-many
networked

communication
Source of images: http://www.necsi.edu/projects/yaneer/Civilzation.html
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Change Is changing




Hierarchy AND network

Designed for

Designed for

CONNECTIONS
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