
       Alleviation of post operative pain by the execution of  Patient Controlled Analgesia in CTICU—Heart hospital 

Introduction: 

Patient controlled Analgesia is any method of allowing a person in pain to administer their own pain 

relief.  

The Infusion is programmable by a prescriber. If it is programmed and functioning as intended, the 

medicine is unlikely to deliver an overdose . 

Problem: 

Ineffective control of pain with stat and standard doses of analgesics after cardiac surgery. 

Aim:  

Obtain effective pain control above 90% in all post cardiac surgery patients by providing Opioid 

analgesics in the form of patient controlled analgesia by the end of January2017. 

Intervention: 

1. Developed a patient controlled analgesia task force to implement and evaluate the project. 

2. Pain management competency validation done for all nursing staff. 

3. Complete hands on practice for all nurses and doctors in CTICU with the patient controlled analgesia machine. 

4. Approved and implemented  patient family teaching leaflet and provided to all patients pre operatively. 

5. Implemented the protocol on patient controlled analgesia administration. 

6. Started patient controlled analgesia immediately after extubation for all non contraindicated patients. 

7. Feedback form collected from all patients who received patient controlled analgesia before transfer from CTICU. 

8. CTICU achieved Stars of Excellence award -2016 for Multidisciplinary Team work An innovative culture and 

award of Merit for e - Mobility (Early Mobility) Program in CTICU. 
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Outcome: 

1.Mobilized more than 90% of patients free of pain at the earliest. 

2.Because of early mobilization, reduced the number of unit acquired 

pressure ulcers, hospital acquired infections and immobilization related 

complications. These leads  to early recovery of the patients after      

cardiac surgery. 

Next Step. 

Endure the use of PCA  for all post 

operative patients in order to retain 

them pain free , early recovery and 

transfer from CTICU. 

Patient Control Analgesia – Patient feedback form 

 

Please answer the following questions  

1. Did you receive proper education regarding use of PCA machine ( image attached 

below)     Yes                                               No 

 

 

2. Your pain was adequately controlled during your stay in the unit? 

   Yes                                           No       

3.  Any specific problem experienced during use of this machine? 

 

 

 

 

4. Any other comments/Suggestions –  

 

 

5. Please rate your pain using below scale –  

Numeric Pain Intensity Scale 

 

C  

C  
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