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Problem Statement: The average first appointment waiting time for 

children referred with suspected autism at Child Development 

Center is around 130 days. This results in delay in  the diagnosis and 

referral to appropriate services. 

 Aim: To decrease the average waiting time for the first clinic 

appointment from 130 days to less than 80 days by January 12 2017. 

Conclusions: 
  Improving triage for newly referred patients results 

in a uniform process which helps identify priority 

patients. 

 Using cancelled slots and  Availing new patients slots 

in evening clinics improved access to children with 

suspected Autism to outpatient clinics, resulted in 

earlier diagnosis and earlier referral to rehabilitation 

services. 

 

Next steps:  
   Work of further reduction of the no show to improve   

the average further. 

 Sustain this improvement and audit regularly. 

 To protect the slots for new patients in all clinics. 

Interventions: 
 Improvement of triaging process and considering  referrals  with suspected  

autism  as priority patients . 

 Utilization of cancelled clinic slots to avail appointment  

 Notification of appointments by CDC clerk.  

 Targeting the no show patients by offering flexible appointments. 

 Availing slots for new patients in two evening clinics  and improving clerk 

access to their appointment scheduling. 

RESULTS: percentage of patients booked     

Project Title: Improving the Access of Children With Suspected 

Autism to Child Developmental and Rehabilitation Services 

RESULTS:  KPI   
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