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= Performance evaluation consists of many indicators to be followed for each staff in
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pharmacy department.
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= QOur pharmacy department is covering services in three hospitals( Rumailah, Mental

health & Communicable diseases center) IV Workload Intervention
Staff N Supervisors daily review
= Rotating & fixed staff and supervisors have their performance evaluated through A Hame linical interventi for validity

many indicators.
= |ndicators for performance are:
= Direct assessment( observation) for rotating & fixed staff by their supervisors.
= Indirect assessment of verified medication orders.
= Reported Clinical interventions per working day.
= Reported medication incident reports.

® Reported education and counseling sessions.
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= For performance appraisal process, all these indicators have to tracked for each
pharmacist.

= Continuous monitoring for all these indicators is a challenge so that developmental

plans are to be initiated for each pharmacist.

= With healthcare representing one of the fastest growing business segments for
Business Intelligence, Dashboard is finding its way in to healthcare organizations

worldwide where it’s being used to improve quality, performance and productivity Outpatient Workload 2017
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= To compare staff performance & reporting at all facilities Advantages
= To use electronic dashboard to have all indicators visible and updated all the time.

= To allow supervisors to be able to continuously monitoring staff performance.

Analysis can be broken down to many levels :

= To ease putting developmental plans for each pharmacist based on current performance.

- Pharmacy area level( e.g. OPD — unit dose- etc.)

- Staff level( this view allows supervisors see all indicators for a specific pharmacists on
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Highest performers at each domain

Intervention Medication Direct Assessment hospital)( This visualizes comparison of pharmacists’ performance in one facility or all
OP Workload N Butoationt
+ Counselling Incidence Report utpatien

- Facility level( Rumailah hospital- Mental Health Hospital- Communicable disease

facilities for each indicator on one screen)
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= Electronic dashboard is a huge advancement in connection the performance
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indicators for each staff rotating between different areas and staff working in different
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hospitals under one administration.
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= Fair and enough data to detect outstanding performances.
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e = Immediate and continuous data facilitates creation of developmental plan for
e

rotating staff.
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