
Background/Purpose 

In Enaya  Specialized Care Center 
most residents are totally 
dependent, having secondary 
complications like contractures, 
pressure ulcers etc. All the 
residents are provided with 
extensive Physical and 
Occupational therapy 
interventions to maintain/ 
improve their physical and 
cognitive functional status. This in 
turn improves their Quality of Life.  

 The greater challenge identified is 
the continuity of care in 
maintaining skin and joint 
integrity. This project was initiated 
to address these issues through 
proper bed positioning. 

Goals / Objectives 

1.To improve the compliance of 
bed positioning from 57% to 80% 
from March 2016 to December 
2016. 

2. To study the effectiveness of 
bed positioning in maintaining 
Joint  and skin integrity.  

 

 

Results 

 

NEXT STEPS: 

1. To continue monitoring of staff 
compliance to bed positioning and 
residents joint and skin integrity to 
sustain the effectiveness of bed 
positioning program.   

2. To standardize the program 
incorporating all residents at Enaya 
Specialized Care Center.  
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Methods 

Residents with multiple joint 
contractures and risk for secondary 
complications such as pressure 
ulcers were included. 

Initial Range of Motion 
assessment of major joints using 
goniometry, compliance to bed 
positioning using self designed 
monitoring tool  and pressure 
ulcer screening  using Braden 
Scores were done.   

To improve compliance, staff 
were educated about proper 
positioning techniques and 
awareness regarding muscle tone, 
contractures and pressure ulcers 
were done. 

Regular focus group discussions 
and demonstration on positioning 
were done with the nursing staff to 
enable consistent follow up. 

Instruction sheets and positioning 
schedule for each resident was 
provided at the bedside to ensure 
appropriate and timely scheduled 
positioning.  

Residents requiring Special 
customized Positioning devices 
were provided as per therapists 
recommendations. 

 

 

 There is a marked improvement in the compliance rate of bed positioning 
from 57% in march 2016 to 87% in December 2016, which had a positive 
impact  on the reduction in number of pressure ulcer incidence. However 
there were no observable changes with joint integrity.   

CONCLUSIONS: 
Proper bed positioning helps in maintaining skin and joint integrity. 
Staff compliance to bed positioning contributed effectively towards prevention of 
secondary complications.  
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