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Articulating visions and values _ —=

-

Understanding and resolve

Acknowledge the importance of what clinicians do
Be explicit about working differently

Optimistic and realistic

Deliy ering superior care is the best business strategy

ing clinicians into leaders
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Improvements in performance

require teamwork —

S

Information sharing
Respect, value
Measurement
Go-location, organizing how we work

One voice, one aim, one goal
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The patient -

In the traditional world medicine is organized around
the clinician, rather than patient need

Measuring not how much people do but how their
patients fare

Over administered, under managed

lent navigation
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Developing measurement

-

Same language
Peer pressure
Uniform data

The data!
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Building effective teams

-

other industries

Lone healers

Inspiring teamwork — walking the walk
Modeling behavior

Recognizing change is inevitable

Learning methods of improvement from
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Dismantling cultural barriers
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-

Autonomy
The right thing to do

Diversity is good
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Senior engaging leadership -
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-

Personal qualities and values
Being honest and consistent
~ Acting with integrity

_linical leadership at every level

™ ' Engaging Boards: Kings Fund 2012
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Senior engaging leadership -
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Engaging with individuals
Showing genuine concern

- Being accessible

-nabling

Encouraging questioning

™ ' Engaging Boards: Kings Fund 2012
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Senior engaging leadership -

i

-

Engaging a team/organization
Supporting a developmental culture

_ Inspiring others

-ocusing team effort

Being decisive, risk taking

™ ' Engaging Boards: Kings Fund 2012
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Senior engaging leadership —-—
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-

Engaging stakeholders
(moving forward together)

Building shared vision
- Networking
esolving complex problems

acilitating change sensitively

™ ' Engaging Boards: Kings Fund 2012
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Results =

Results Hamad General Hospital
95% use of SBAR used in nursing handovers

100% compliance of prophylactic antibiotics for
surgical patients (0-60 mins)

8.5% compliance of Central Venous Catheter
maintenance bundles on the

~ aemotology/Oncology Unit (March 2014)
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