C3: Strategies to Engage Patients and Family
Members in Improvement
Ross Macdonald

Annette Bartley

Moderator: Magsood Adam

Sunday 27th April
9:30 - 11:30

In Collaboration with &0 ugl=il

Fnlaubll s ogndmiwgo Institute for
- Hamod Médicat Corparstion Healthcare
Improvement

- e ALAL —aa




Patient Engagement

It's not “What is the matter?”, it's “What matters to you?”



System and Framework « System of rules
«  System of outputs/outcomes and results/reactions

*  Framework of command and control




Clinical Governance

» Clinical Effectiveness/Safe Systems

+ Effective Staff

« Patient Engagement




Clinical Effectiveness

Data

Outcomes

Reliability

Patient satisfaction




Effective Staff

«  Skilled/competent

* Regulated
* Internal
 External

 Patient Assurance




Patient Engagement

Health Literacy

Communication

Empowerment

Behaviour Change




Health Literacy

 Information

* Understanding options/consequence

* Understanding the healthcare system




* How do we speak to patients?
* How do we hear patients?

*  Cultural competence

* Interpretation/translation

+ How do we speak to each other?

» How do we hear each other?




Giving others the tools to make

informed choices
Information

The ability to speak/be heard

* Patient advocacy

THE PATIENT VOICE




Behaviour Change

*  What behaviours do we need to
allow/encourage our patients to

demonstrate?

« What behaviours do WE need to

change?




“Do | feel like I’'m getting what | need from my
healthcare? Do | understand what my doctor
IS doing and why? Do | feel like my doctor is
trying to help me, or just pursuing his/her
own agenda?”
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