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Our Mission

To improve health and health care worldwide.

Our Vision

Everyone has the best care and health possible.

Who We Are

IHI is a leading innovator in health and health care
Improvement worldwide, joining forces with the IHI
community to spark bold, inventive ways to improve
the health of individuals and populations.




What We Want to Accomplish

Together, with visionaries, leaders and

frontline practitioners around the world,
we seek and achieve vital science-based
improvements in health and health care.

Where We Work

We work globally

because countries are
interdependent in terms

of health and health care,
Innovations can arise anywhere,
and everyone has something to
teach and something to learn.

How We Work
(Will, Ideas, Execution)

With the IHI community, we
motivate and build the will for
change, identify and test
innovative models of care, and
ensure the broadest possible
adoption of proven practices
that improve individual and
population health.




Five key areas of focus

Improvement

Capability




How we work

« Innovative ways to successfully * A commitment to work and learn
address the full range of alongside our customers and
challenges facing health and partners over time — doing with
health care. rather than doing to.

A Driver of Results

- Effective convening and * Atrack record of results with an
networking of the leaders in health emphasis on quality, safety; and
and health care improvement. improved outcomes for patients and

populations worldwide.




Where we work

North America
Latin America

Africa
Middle East
Asia Pacific
Oceana
Europe




Looking Ahead

An Innovator

A Convener

A Partner

A Driver of Results

Quality, Cost, and Value

Patient Safety

Triple Aim for
Populations

b

Person- and
Family-Centered Care

Improvement Capability

North America

Latin America

Europe

Middle East

Africa

Asia Pacific

QI + Joy in Work




IHI and HMC Partnership

» Strategic Partnership
* The Best Care Always Campaign
» Building improvement capability
—IHI Open School
—IHI Fellowship

—HMC Improvement Fellowship
—Foundations Training Program

 |nnovation




Conference Agenda




Friday 25 April

Welcome and Orientation

Plenary One: Making and Keeping Promises
Break

Rapid Fire Workshop: Successful Implementation: Getting from Aims to
Results

Plenary Two: Switch: How to Change when Change is Hard
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Saturday 26 April

Registration and Coffee

Opening Ceremony

Plenary Three: Flipping Healthcare

Break

Session A

Lunch/Prayer

Session B (all A workshops repeat during B workshops except A3 and A7)
Break

Plenary Four: Delivering Quality Across the Whole System

Storyboard Awards, Presentations, and Networking Reception

Institute for
Healthcare
Improvement




Sunday 27 April

Registration and Coffee

Plenary Five: Patient Experience: What Everyone in the Organization Needs to
Know

Break

Session C

Lunch/Prayer

Local Panel: A Multi-Disciplinary Approach to Best Care Always
Plenary Six: Going Full Scale: Innovation for Driving Improvement

Closing Remarks

Institute for
Healthcare
Improvement




Getting the Most of Your Forum Experience




Getting the Most Out of the Forum

* Maximize your networking opportunities

* Visit the Knowledge Zone

» Post to social media using #HamadQuality
 Link what you learn to your own local issues
* Prepare to use new knowledge and learn new skills
* What can you do by next Tuesday?




The 3-Day Challenge

» Contact one faculty member
* Connect with another participant
* Run one small test of change

* Write down three ideas and present them to your
director or leadership for testing




