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Toreduce delaved discharge process by F hours upon doctors
order within 1Z2months.
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(T FOZas, IMmscharge Plannming Process inmihated i1 &Aprmil 2011
Educate patnent upon admission aboat IDischarge Flanning and an

CoONgEolnge process while confined.

Formulated mmonitoring tool to monmitor Interdasciplinary Tearmm ™ s
Compliance to the revised PAE CCL.77F0O25

Cormrmiunil cated waith the Head of referred IDDept’ s ((COccupathonal
Therapv) to facihitate immedhiate response to the ref erral prmoor to
discharge.

Conducted mechngs with the organi=ed team when needed to di scus
problems encountered cdaring the process.
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SIiNnce we IiNnitiated monitoring of caompliance tao CL
SOZ2E N SApril 249011 up tao Dec 240171 we notecd ST
campliance by The team.

Continuous monitoring was done the whole vyear
of 24071 2 with 26%60 of improvement ncompliance.
Im the wear 240132 maoanitorineg of compliance
continued with 98 . 5520 ofimproeement.

wWo'e obhserged that other reasons for delay oaof
Adizscharges was related to DOoccupational Thera poy

referral mnot beineg attencded to immMmediately, or an

Tirm .

Srnobther cause Tor the delay aof discharge 1= due to
transpaoartations 2 fimancial praoblems especially far

the |laborers residing i far places and thenr
significanmnt aothers) friends canmnot pickthem ug an
Tirme.

RNEXT STEPS:

To achieve 1000270 caompliance faortimelby discharge
anc prevcent bed shortasge by the end of 24171 4.

Constarmtiyy reminding viedical team tTo cam phyr
wellth Faolicy, CL FO28E faor wrting a timely
cizscharee aorcler.

Dizscussed with O Head ofthe Dept. to give

preference to npatiernt reterrals so patient cauld
bhbe cdischarge amn tim .
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