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WVirs. Ligy Rovy Head Nurse FEMIALE GERIATRIC AND o i e s

REHABILITATION UNIT (FGRU)

PROBLEIVI: ENndorsement between shifts is done using logbook where important patient information are entered

by thhe nurses. High probability of missing important patient safety issues, such as changes in clinical status that
need particular follow up and actions.

AlIVI: To standardize the clinical communication during endorsement by using “"Handoff Template” and reach full
implementation by end of February 2014.

INTERVENTIONS:

ldentified the problem.

Discuss thhe contents that must be present in the template with thhe nurses.

Drafted the template.

INntroduced the template to thhe nursing team in the unit meeting.

Tested the feasibility of using the template in one shift endorsement for one patient.
NModified the template by including a section for other health care providers and again tested
the feasibility.

Created awareness through staff education.

Started the mplementation by testing it with one patient thhen increased the number of
patient gradually to achieve 100%6 patient population.

TEAN:

e FGRU Charge Nurses
e FGRU Staff Nurse
e BCA Team

PROJECT WIANAGER

e Dr. Amal Abousaad
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RESULTS: CONCLUSION:
e IMmMmplementation of a structured handoff
Collected feedback from the nurses by a short survey template facilitated better

communication between the healthcare

% Staff Evaluation on Communication Method of Endorsing Patient providers thus ensures patient safety.
e Provides all up-to-date relevant patient

iNnformation in a single sheet which
prevents thhe chance of having a “"Near
miss’™ .

e INnformation received ensures continuity
of care.

| 14% e Overall, 8826 of nurses preferred the use

I' T ’ of handoff template.

NEXT STEPS:

Percentage

1. Pertinent 2. Accountabilit 3.Includes up-to-date 4.0 ortunity to 5. Prefered tool for .
Criteria . . ] Y ) . P . PP Y ) )  Train thhe nmnew staff about thhe use of the
information is patient information review relevant Endorsing patient.
; . ) handoff template.
present and patient historical ) _ o _
adequate. Aot e NVionitor the sustainability of the practice
through continuous observation during
O Yes Answer for Communication Log Book @B Yes Answer for Standard Handoff Template the endorsement.

e Spread the use of the handoff template
to thhe other units.
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