Lean (5S)

for Radiology Storage Room DEPARTMENT OF RADIOLOGY

AIM: The Radiology storage room was dirty ,untidy ,huge quantity of expired items, neither

space to move nor place to store item

PROJECT to provide more appropriate environment to store,
DISCRIPTION increases productivity, saves time, reduces costs,
provides safety, eliminates all types of waste.

INTERVENT 10N Based on the Lean (5S) Methodology we follow the below

steps
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