
Sepsis; let’s bundle the care! 

Department of SICU, HGH 
 

AIM: To improve the compliance with the standardized sepsis screening tool “sepsis six pathway”, from 0% 

to 50% by 31 December 2015. 

TEAM: 
 Mrs Sumayya 
 Mrs  kobra 
 Mrs Jeny 
 

PROJECT SPONSORS:  
• Dr.M.Faisal Malmstrom,  Director 

SICU 
 

COACH 
  Dr. Samina Khan  
   Dr Reham Negmeldin 

 

INTERVENTIONS: 

•1.Conducted staff awareness lectures to doctors and 

nurses 

•2.Introduced sepsis  six pathway screening tool in 
SICU and monitored compliance 

CONCLUSIONS: 

•1.Compliance to the screening tool 

considerably increased. 

•2.Staff awareness about sepsis has improved 

as proved by survey 

•3.Staff satisfaction  survey was  also 

impressive. 

 
NEXT STEPS: 

•1.Continuous usage of screening tool 

•2.Continuous education &awareness campaigns 

RESULTS:   

PROBLEM: As per a survey conducted among 30 SICU staff, only 40% were aware of sepsis six pathway 

and only 17% were aware of 3 hour sepsis bundle and 23% were aware of 6 hour sepsis bundle. Currently 

there is no standardized sepsis tool followed in SICU 
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