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This project aims is to introduce an effective way finding process to improve the patient 

flow in Outpatient Department, Communicable Disease Center (CDC). The majority of 

patient population of CDC are referral from medical commission with abnormal chest x-

ray or positive PPD reading. After physician consultation they are requested to attend 

multiple labs, pharmacy, treatment rooms etc. The information to go to several more 

rooms is given verbally by the nurse at the consultation room. Factors like language 

barrier, information overload and the mental stress together lead to confusion and thus 

result in losing their way. The problem is further compounded by the lack of proper 

signage or easily recognisable room indicators. Patients are often seen wandering in the 

corridor and there were instances in which patients were spotted in far off corners of the 

building.  Some patients end up skipping one or two rooms and for some others it causes 

further psychological stress and anger. Most patients are forced to seek further help from 

staff for navigation thus disturbing their work as well.  

As a pilot project we shadowed 34 patients and it was observed that 65% (i.e. 22 

patients) of the patients sought further guidance from the staff to reach their next 

location. The project team managed to implement quality improvement interventions and 

change management strategies that lead to a minor improvement in way finding process 

i.e. from 65% to 48%. Yet, some patients find it challenging to locate the room numbers 

due to lack of appropriate signage and number boards which will be soon implemented 

in CDC. The implementation of signage including symbols and pictograms is expected to 

lead to better outcomes in way finding and increased staff satisfaction. 

There was a decrease in the percentage of patients who seek assistance in wayfinding in 

CDC outpatient from 65% to 48%. The intervention i.e. visual card, which we tested helps 

the patient to understand the patient flow to different rooms/locations however the patient 

find its difficult to locate the room numbers due to lack of proper signage.  
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 Install Colorful Number Boards in front of each room and modify the signages with numbers. 

 Colour Coded Pathway on the floors or walls. 
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