BACKGROUND

as possible.

given in High Dependency Unit-C.

To engage patient and family during hospital stay in High
Dependency Unit-C by collecting concerns and issues which
matters to them and provide solution within 48 hours or as soon

To collect feedbacks from patients related to the quality of care
and incorporated to improve the quality provided by the care
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AIM SUSTAINABILITY

To continue monitoring through the use of our
tools in order to gather data and resolve issues.

OUTCOMES

4 1.Increase percentage of patient satisfaction

' through patient satisfaction survey in HDU-C.
2. Early discharge
> 3. Cost Effective

~ W 4. Reduce complaints from the patient and

e family

100%
80% . 4 \ 2 AR . How to Be o Good Nurse
70% ACTIVITIES AND INTERVENTION
- 60%
s 1. Patient concern and issues taken/ollected from gathered
-wx | data’s by telemetry nurse per shift
3%« 2. Random Interview by the team members
-2% | 3. Collected data’s should be coordinated and referred to the
~1%x | concerned healthcare provider or other member of multi-
disciplinary team and it should be resolved possibly within
two days
4. Short classes for simple and casual Arabic words or
language for the staff through WhatsApp group chat.

Occupational
/Physical Therapy

MULTIDISCIPLINARY TEAM

House keeping

Nursing Aides

5. Staff and other healthcare provider can do
their job effectively/ job satisfaction
I increase

6.A good and meaningful experience both for
the patient, family and staff as a whole.

WHAT MATTERS TO YOU?
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CONCLUSION

rate

If we treat each patient as a person with
individual wishes, concerns, hopes, experiences,
and listen to these; when we make decisions
and explain it in a way that a person
understands, then we will make an
improvement and this can make a difference in
healthcare and staffs satisfaction as an
accomplishment, making hospital stay a
memorable one.
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e ACT: ADAPT THE TOTEAM-UP WITH DOCTORS AND

SCHEDULE A MEETING THIS WEEK AND
CHANGE DISCUSS ABOUT THE CONCERNS AND
SOLUTION ABOUT PATIENT AND
FAMILY CONCERN

¢ TESTING WILL STARTON 19-5-2019

o ACT: ADAPT THE

What will you test? Patient

Who will do the test? Staff Nurses
When will the test be done? June 2019
Where will the test be done? HDU-C
How will data be collected? Patient

METHODOLOGY

What Matters to you

¢ DO (Carry out the Plan):
e STUDY:

® STUDY SHOWS THAT THE
HIGHEST RATE OF ¢ EDUCATE THE STAFF ABOUT THE
UNRESOLVED ISSUES ARE DUE IMPORTANCE OF TALKING TO PATIENT
TO PATIENTS CONCERN ABOUT ABOUT THEIR CONCERNS

THEIR CONDITIONS

¢ INFORM THE DOCTOR ABOUT THE PROJECT.

*  ENCOURAGE THE PATIENT VERBALISE THEIR
CONCERNS AND ISSUES OR WHAT MATTERS
TO THEM

Study shows that patients are allowing to
be taken care of by non-Arabic speaking

Start date: June 2019

Who will start it: Staff Nurses

o DO (Carry out the Plan):

Starting site: High Dependency Unit-C
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