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Our Leadership Challenges

A Building a leadership culture to achieve the results we
seek

A Aging, and the increasing burden of chronic disease
A New roles and multigenerational workforces

A Rapid expansion of technology

A Research output at unprecedented levels and speed
A Increasing patient expectations for engagement

A Challenges to dramatically improve safety and flow
A Designing a learning system to decrease variation



Qatar National Health Strategy
Principles

A Action and empowerment

i PCome together for t
our families, and ou

A Teamwork and collaboration

A Patient-centered care

A Accountability and patient safety
A Leadership

A Intelligence

A Empathy

he good of our coc
r patientso



Some New Ways to Live the Principles

and Lead to Improved Care

A New leadership ideas
A Innovative models of care

A Accelerating the rate of improvement
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Improvement
1 Approach

Tools &
Methods

Operational Definition

The science of improvement includes system thinking, understanding variation, psychology
change, and the theory of knowledge that are applied to improve the performance of proce:
organizations, and communities.

Series of principles and behaviors based on improvement science and applied to all work
including: constancy of purpose, relentless focus on continual improvement, recognizing th
need to distinguish random from attributable variation and the difference in how you act,
learning through experimentation, inquiry, curiosity, Socratic mentoring, comfort with failure
etc.

Asystemis an interdependent group of items, people or processes working together towarc
common purpose Rrocesses that are designed to produce quality for the customer and redu
variation and waste. Understanding the system is supported by a vector of measures.

Include different phases of delivering quality including: planning, innovation, improvement,
implementation, and control. Limited quality assurance may be required to meet external
regulator requirements.

A framework for leadership to focus organizational attention and activity to continually oper
and to improve on strategic priorities. This includes establishing the foundation and suppor
building will, generating ideas, and supporting execution.

Defining a portfolio of strategic priorities with ghgrtered projects Ehat includeA measurab[e air
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resources, protected time, and integration into daily work.

Models, frameworks, and/or change packages developed by subject matter experts, innove

cycles, best practice, or research that provide content and ideas for testing and improveme
Examples: Patient Safety Framework, Joy in Work Framework.

The Model for Improvement is an improvement approach to charter aims, measures, and
changes for an improvement project and uses the PDSA cycle and time series data to test
improve.

The proper application of this science requires integration of a set of improvement methods
tools with knowledge of subject matter to develop, test, implement, and spread changes. T¢
include check sheets, cause & effect, process mapping, histograms, pareto, etc.



Leadership that supports Quality
Improvement

Create energy (shift from being too busy for Qi) ]

Create trust (shift from condrol) ]

Lead with humility (shift from individual heroism) J

Create ability (shift from focus on accountability) ]

Celebrate and find joy in learning (shift from fear of failure) ]

Develop personal resilience (shift from focusing on others to starting with self) ]
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Create networks (shift from holding power) J
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Job Engagement, by Region

PERCENTAGE OF RESPONDENTS WHO ARE
Actively disengaged Actively engaged
Western Europe J *
Central and Eastern Europe ]
cis N
Southeast Asia 1
PIRATES: South Asia ]
DISENGAGED .
Actively acting out their PASSENGERS: East Asia [ |
s U NOT ENGAGED PADDLERS:
unhappiness. Undermine wi atF eir Essentially ‘checked out. Put ENGAGED Latin America and I
engaged co-workers accomplish time, but not energy and Work with passion and feel a the Caribbean
passion into their work profound connection with the North Ametica, Australia, o
arganisation. They drive and New Zealand
innovation and help move the Middle East and North Africa | I
organisation forward
Sub-Saharan Africa I
Source: Gallup, State of the global Workplace Report, 2017 0 20 40 60 80 1000
NOTE THE COMMONWEALTH OF INDEPENDENT § ETREPUBLICS.

SOURCE JAN EMMANUEL DE NEVE AND GEOR
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2 Differentiators

Strengths Leadership Characteristics

Stability



5 Sources of Meaning

Society

Company &
shareholders

Customers

Team
experience

Personal
success

A Improving society
A Building the community
A Stewarding resources

A Leading the industry
A Increasing share price
A Paying dividends

A Making it easy for the customer
A Providing superior service
A Making better quality products

A Nurturing high-performing teams
A Bolstering sense of belonging
A Fostering a caring meritocracy

A Achieving personal development
A Receiving recognition in my field
A Earning a big bonus/stock options




Becoming Multilingual
to Build the Will for
Change



5 Sources of Meaning

Society

Company &
shareholders

Customers

Team
experience

Personal
success




Create Trust




Trust and Camaraderie

Word Origin CAMARADER|E Noun

The spirit of joy prevails
where the spirit of

camaraderie (feeling
of mutual trust) exists

YVector image is licensed from www.shutterstock.com



Critical Components for Ensuring a Joyful, Engaged Workforce
Interlocking responsibilities at all levels

Physical &
Psychological Safety:
Equitable environment,

free from harm, Just
Culture that is safe and
respectful, support for the

2/ Victim

WOR LEADERS

Real Time Measurement: LEADF-RS

Contributing to regular feedback

£
systems, radical candor in GOR

assessments

Wellness & Resilience
Health and wellness self
care, cultivating resilience
and stress management, role
modeling values, system
appreciation for whole
person and family,
understanding and
appreciation for work life
balance, mental health
(depression and anxiety)

support

Daily Improvement:
Employing knowledge of
improvement science
and critical eye to
recognize opportunities
to improve, regular,
proactive learning from
defects and successes

Camaraderie &

\\xo\""uum's

Real Time Physical &
Psychological

Safety

Measurement

Meaning &
Purpose

Wellness &
Resilience

Happy

Meaning & Purpose
Daily work is connected
to what called individuals
to practice, line of site to
mission/goals of the
organization, constancy
of purpose

Autonomy & Choice:
Environment supports

choice and flexibility in
Healthy daily lives and work,
Daily Productive Choice & thoughtful EHR

Improvement Autonomy

People

Recognition
& Rewards

Camaraderie
& Teamwork

Participative
Management

implementation

Recognition &
Rewards:
Leaders understand daily
work, recognizing what
team members are
doing, and celebrating
outcomes

Participative
Management:
Coproduction of Joy, leaders
create space to hear, listen,

and involve before acting.

Clear communication and
consensus building as a part
of decision making

Teamwork:
Commensality, social
cohesion, productive

teams, shared
understanding , trusting
relationships



on your

Opposed to
change; strong
believer in cur-

Not aware; left
| behind; wil
| not take a leap

of faith rent way of doing
things and willing
to fight for it
Crew (50%) - Captains (20%)

Fully supportive
of the change
program

Interested in
the program
but lack skills/
knowledge to
contribute fully

SOURCE: McKinsey & Company, Organization Practice

Take a moment to consider
where your team is on the
boat and who

High skill, high will?
High skill, low will?

Low skill, high will?
Low skill, low will?

What steps can you take to
address each of these folks?

boat skilnamdtleovill thdeded? h a v e

17
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Leadership to Improve

AWhat we believe
AWhat we say
AWhat we see

AWhat we do
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What We Believe

AThe | eaderds role focus
for change

A Working with humility to inspire a culture of
safety and trust

A Committing to the best we know for all
A Pushing the limits for a strong future
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A Healthcare Example
A Jonathan Goble, CEO IU Health North

i AA positive culture 1 s 1nt
commitment, empathy, and creativity of all ..to create
passionate care and | mpecc

i Mission: To improve the health of communities, to
support the educational commitments of 1U, to nurture
Individual spirit and to celebrate the experiences of
| 1 fe. o
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| U Nort hdés VI sSI on

A Excellence in care

A A peaceful environment

A Extraordinary service

A The effective blending of technology, compassion and spirit

A A seamless continuum of care, blending community-based
and academic services to grow knowledge and expertise

A Ateam approach in which the patient and family are the
ultimate priority
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|U Health North Core Maxims

A Show kindness-Before | do anything, | must first
demonstrate genuil ne ki ni¢
care how much | know unless they know how
much | care.

A Connect fully-1 must listen, make eye contact,
and seek to understand 1
make every person uniguely appreciated.
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|U Health North Core Maxims

A Take ownership-I choose to be responsible for
my actions, attitudes and decisions.

A Create joy-I have the power to be positive and
Ift the spirits of those around me.

A Do more-I will look for ways to surprise my
patients by doing more than they expect.




What We Say

A Build and use your influence

ABob Wa8x8r 6s
A Stories of impact
A Listening with curiosity

AdiAbove the |lineod



roblem solving &

~ creativity

Influence



nKey 1 deas dr i v
change. For every
Important message, /
deliver it 8 ways, 8
I/ mes. O

- Dr. Robert Waller, CEO
Emeritus, Mayo Clinic
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To Be Happy, Be Curious

Alames Ryands Five Quest.
iWai / t, ITnwunderstahding

Al  wo nidcariostyw

AnCoul dnot wenollice | east éo
AHow canidskingskey ? o

AWhat truly matters?o

O N L N F

Source: Mineo, Li z. AWant t o b &Harvha Gazgie 148Mpr.2007.r i ous . O
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CURIOUS
COMMITTED TO LEARNING

TC BEING RIGHT

DEFENSIVE
CLOSED



Humility




