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ME Forum 2019 Orientation  

 

As part of our extensive program and with CPD hours awarded based 

on actual time spent learning, credit hours are offered based on 

attendance per session, requiring delegates to attend a minimum of 

80% of a session to qualify for the allocated CPD hours. 

 

ÅLess than 80% attendance per session = 0 CPD hours 

Å80% or higher attendance per session = full allotted CPD 

hours 

 

Total CPD hours for the forum are awarded based on the sum of CPD 

hours earned from all individual sessions. 

 

Conflict of Interest 
 

The speaker(s) or presenter(s) in this session has/have no conflict of 

interest or disclosure in relation to this presentation. 

 
 

 



Our Leadership Challenges 

ÅBuilding a leadership culture to achieve the results we 
seek 

ÅAging, and the increasing burden of chronic disease 

ÅNew roles and multigenerational workforces 

ÅRapid expansion of technology 

ÅResearch output at unprecedented levels and speed 

ÅIncreasing patient expectations for engagement 

ÅChallenges to dramatically improve safety and flow 

ÅDesigning a learning system to decrease variation 



Qatar National Health Strategy 

Principles 
Å Action and empowerment  

ï ñCome together for the good of our country, and the health of our people, 
our families, and our patientsò 

Å Teamwork and collaboration 

Å Patient-centered care 

Å Accountability and patient safety 

Å Leadership 

Å Intelligence  

Å Empathy 
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Some New Ways to Live the Principles 

and Lead to Improved Care 

ÅNew leadership ideas 

ÅInnovative models of care 

ÅAccelerating the rate of improvement  
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Concepts Operational Definition 

Theory 
The science of improvement includes system thinking, understanding variation, psychology of 
change, and the theory of knowledge that are applied to improve the performance of processes, 
organizations, and communities.  

Culture, 
Behaviors, and 
Relationships 

Series of principles and behaviors based on improvement science and applied to all work 
including: constancy of purpose, relentless focus on continual improvement, recognizing the 
need to distinguish random from attributable variation and the difference in how you act, 
learning through experimentation, inquiry, curiosity, Socratic mentoring, comfort with failure, 
etc. 

Organizational 
System 

A system is an interdependent group of items, people or processes working together toward a 
common purpose. Processes that are designed to produce quality for the customer and reduce 
variation and waste. Understanding the system is supported by a vector of measures. 

Quality 
Activities 

Include different phases of delivering quality including: planning, innovation, improvement, 
implementation, and control. Limited quality assurance may be required to meet external 
regulator requirements. 

Leadership 
Framework 

A framework for leadership to focus organizational attention and activity to continually operate 
and to improve on strategic priorities. This includes establishing the foundation and supporting 
building will, generating ideas, and supporting execution. 

Strategic 
Execution 

Defining a portfolio of strategic priorities with chartered projects that include measurable aims, 
άŜǾƛŘŜƴŎŜŘ-ōŀǎŜŘέ ŎƘŀƴƎŜ ƛŘŜŀǎΣ ŀƴŘ ŀ ƳŜŀǎǳǊŜƳŜƴǘ ǎǘǊŀǘŜƎȅΦ 9ȄŜŎǳǘƛƻƴ ƛǎ ǎǳǇǇƻǊǘŜŘ ǿƛǘƘ 
resources, protected time, and integration into daily work. 

Content 
Models, frameworks, and/or change packages developed by subject matter experts, innovation 
cycles, best practice, or research that provide content and ideas for testing and improvement. 
Examples: Patient Safety Framework, Joy in Work Framework. 

Improvement 
Approach 

The Model for Improvement is an improvement approach to charter aims, measures, and 
changes for an improvement project and uses the PDSA cycle and time series data to test and 
improve. 

Tools & 
Methods 

The proper application of this science requires integration of a set of improvement methods and 
tools with knowledge of subject matter to develop, test, implement, and spread changes. Tools 
include check sheets, cause & effect, process mapping, histograms, pareto, etc. 





Create 
Energy 





2 Differentiators 

Strengths Leadership Characteristics 

Trust Compassion 

Stability Hope 
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5 Sources of Meaning 

Society 

Company &  

shareholders 

Customers 

Team  

experience 

Personal  

success 

____________  % 

ÁImproving society 

ÁBuilding the community 

ÁStewarding resources 
____________  % 

____________  % 

____________  % 

____________  % 

ÁLeading the industry 

ÁIncreasing share price 

ÁPaying dividends 

ÁMaking it easy for the customer 

ÁProviding superior service 

ÁMaking better quality products 

ÁNurturing high-performing teams 

ÁBolstering sense of belonging 

ÁFostering a caring meritocracy 

ÁAchieving personal development 

ÁReceiving recognition in my field 

ÁEarning a big bonus/stock options 



Becoming Multilingual 
to Build the Will for 

Change 
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5 Sources of Meaning 

Society 

Company &  

shareholders 

Customers 

Team  

experience 

Personal  

success 

____________  % 

____________  % 

____________  % 

____________  % 

____________  % 



Create Trust 



Trust and Camaraderie 

Adapted from Lencioni 
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Critical Components for Ensuring a Joyful, Engaged Workforce 
Interlocking responsibilities at all levels 

Wellness & 
Resilience 

Physical & 
Psychological  

Safety 

Daily 
Improvement 

Meaning & 
Purpose 

Recognition 
& Rewards 

Choice & 
Autonomy 

 

Participative 
Management 

Happy 

Healthy 

Productive 

People 

Camaraderie 

& Teamwork 

Real Time 

Measurement 

Physical & 
Psychological Safety: 
Equitable environment, 

free from harm, Just 
Culture that is safe and 

respectful, support for the 
2nd Victim 

Meaning & Purpose 
Daily work is connected 

to what called individuals 
to practice, line of site to 

mission/goals of the 
organization, constancy 

of purpose 

Autonomy & Choice: 
Environment supports 
choice and flexibility in 
daily lives and work, 

thoughtful EHR 
implementation 

Recognition & 
Rewards: 

Leaders understand daily 
work, recognizing what 

team members are 
doing, and celebrating 

outcomes 

Participative 
Management: 

Co-production of Joy, leaders 
create space to hear, listen, 
and involve before acting. 
Clear communication and 

consensus building as a part 
of decision making  

Real Time Measurement: 
Contributing to regular feedback 

systems, radical candor in 
assessments 

Wellness & Resilience:  
Health and wellness self-
care, cultivating resilience 

and stress management, role 
modeling values, system 
appreciation for whole 

person and family, 
understanding and 

appreciation for work life 
balance, mental health 

(depression and anxiety) 
support 

Daily Improvement: 
Employing knowledge of 

improvement science 
and critical eye to 

recognize opportunities 
to improve, regular, 

proactive learning from 
defects and successes 

Camaraderie & 
Teamwork: 

Commensality, social 
cohesion, productive 

teams, shared 
understanding , trusting 

relationships 
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Whoôs on your boat and do they have the skill  and the will  needed? 

Not aware; left 
behind; will  
not take a leap  
of faith 

Opposed to 
change; strong 
believer in cur- 
rent way of doing 
things and willing  
to fight for it 

Interested in  
the program  
but lack skills/ 
knowledge to 
contribute fully  

Fully supportive  
of the change 
program 

Castaways (20%) Pirates (10%) 

Crew (50%) Captains (20%) 

ÅTake a moment to consider 

where your team is on the 

boat and who isé 

ÅHigh skill, high will? 

ÅHigh skill, low will? 

ÅLow skill, high will?  

ÅLow skill, low will?  

 

What steps can you take to 

address each of these folks?  

SOURCE: McKinsey & Company, Organization Practice 



Leadership to Improve  

ÅWhat we believe 

ÅWhat we say 

ÅWhat we see 

ÅWhat we do 
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What We Believe 

ÅThe leaderôs role focuses on creating the energy 
for change 

ÅWorking with humility to inspire a culture of 

safety and trust 

ÅCommitting to the best we know for all 

ÅPushing the limits for a strong future 
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A Healthcare Example 

ÅJonathan Goble, CEO IU Health North 

ïñA positive culture is intentional, and evolves by the 

commitment, empathy, and creativity of all ..to create 

passionate care and impeccable service.ò 

ïMission: To improve the health of communities, to 

support the educational commitments of IU, to nurture 

individual spirit and to celebrate the experiences of 

life.ò 
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IU Northôs Vision 

ÅExcellence in care 

ÅA peaceful environment 

ÅExtraordinary service 

ÅThe effective blending of technology, compassion and spirit 

ÅA seamless continuum of care, blending community-based 

and academic services to grow knowledge and expertise 

ÅA team approach in which the patient and family are the 

ultimate priority 
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IU Health North Core Maxims 

ÅShow kindness-Before I do anything, I must first 

demonstrate genuine kindness. People donôt 

care how much I know unless they know how 

much I care. 

ÅConnect fully-I must listen, make eye contact, 

and seek to understand my patientôs needs. I will 

make every person uniquely appreciated. 
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IU Health North Core Maxims 

ÅTake ownership-I choose to be responsible for 

my actions, attitudes and decisions. 

ÅCreate joy-I have the power to be positive and 

lift the spirits of those around me.  

ÅDo more-I will look for ways to surprise my 

patients by doing more than they expect.  
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What We Say 

ÅBuild and use your influence 

ÅBob Wallerôs 8 x 8  

ÅStories of impact 

ÅListening with curiosity 

ÅñAbove the lineò 





ñKey ideas drive cultural 
change. For every 

important message, I 
deliver it 8 ways, 8 

times.ò 

- Dr. Robert Waller, CEO 
Emeritus, Mayo Clinic 



To Be Happy, Be Curious  

ÅJames Ryanôs Five Questions: 

1. ñWait, what?ò ï understanding  

2. ñI wonderéò ï curiosity 

3. ñCouldnôt we at leastéò ï mobilize 

4. ñHow can I help?ò ï asking is key 

5. ñWhat truly matters?ò  

Source: Mineo, Liz. ñWant to be Happy? Be curious.ò Harvard Gazette. 14 Apr. 2017.  
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Humility 


